LACONIA POLICE COMMISSION
JANUARY 19, 2017

AGENDA

The following is the suggested Agenda for the above-referenced Meeting of the Laconia
Police Commission.

Meeting to commence at 3:00 p.m. in Conference Room 200A, Laconia

City Hall, 45 Beacon Street East, Laconia, New Hampshire

Personnel Matters

A

B.

E.

F.

Commendations & Awards

Training

Miscellaneous — Laconia Links

Resignations/Retirement — Special Officer Michael A. Moyer
Hirings

Promotions/Reorganization

Division Commander’s Forum

A

B.

Operations/Support Division Commander
Support Division

Operations Division

Detective Division

Legal Division
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1. Orders and Bulletins
IV.  Commission Action
A Acceptance of December 15, 2016, Minutes
V. Review of Monthly Activity Reports
Department Monthly Highlights
Monthly Fleet Report
Criminal Investigative Unit Statistics
Monthly Patrol Division Statistics

Budget Print-Out
Monthly Traffic Statistics

mmoow»

VI.  Correspondence to and from the Department
VIl.  Chief’s Report

Performance Assessment Report Cards
Commission Attendance Report - 2016
Coffee with a Cop

MLK Day Celebration

2016 Crime Statistics

mooOw>

VIIl.  Old Business

IX.  New Business

X. Confirm Date of Next Regular or Special Meeting — February 16, 2017

Xl.  Other Business

XIl.  Citizen Comments.

XI1. Non-Public Session
RSA 91-A:3ll(a) — The dismissal, promotion, or compensation of any public employee or
the disciplining of such employee or the investigation of any charges against him or her

unless the employee affected (1) has a right to a meeting, and (2) requests that the
meeting be open, in which case the request shall be granted.



