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LACONIA PROJECT UPDATES – November 2016  
 
LACONIA ROAD PROJECTS PROPOSED FOR 2016 
Current:  Video inspection of Tremont Street determined that the drainage system needs to be 
repaired.  DPW will use a trenchless lining process to repair the pipes. The condition of the 
pipes did not impact the plans to reclaim the street. The old surface was reclaimed and paved 
on Nov. 17.  Video inspections have also been completed on the Winter Street drainage system 
between Union Avenue and Highland Avenue. 
  
Previous: Eastern Pipe Service completed a video inspection of the Spring Street drainage 
system on 10/13.  The report has not yet been received.  Tremont and Mill Street will be the 
next streets repaired. Public Works is working with our attorneys to resolve the issue of Tremont 
being an unaccepted street. The results will determine the type of repairs performed on Tremont 
Street.  Reclamation and paving of Frank Bean Road will be delayed to spring since the land fill 
capping project is not yet complete. Chapin Terrace drainage improvement project started on 
Oct 17th.  Estimated completion date is October 28th. 
 
MESSER STREET/DUTILE OIL DRAINAGE 
Current: Video inspection revealed that the drainage pipe between the tank farm at Dutile Oil 
and the lake is collapsing under the tracks.  DPW is working with Loureiro Engineering on a 
repair resolution.  DPW met with the Dutiles regarding a new corridor for the City drainage 
system along Messer Street and crossing over a corner of their property near the intersection of 
Messer and Bisson.  The Dutiles are open to granting an easement for the new drainage 
system.  The City will still need to repair the existing pipe from the tank farm. 
 
Previous:  The pipe from Dutiles to the lake is scheduled for cleaning and inspection on 10/20.  
If the pipe has sufficient integrity, it will be lined. There are two options to route the new 
drainage line to Lake Opechee.  It looks like the preferred option will be through the southern 
end of the Dutile property, under the railroad tracks and through the City owned property. A 
meeting is being set up with Eversource for an option to outlet the new drainage system at the 
Messer Street sub-station property if this option is not feasible. 
 
LAKESIDE AVENUE 
Current: The water main replacement has been constructed, tested, and charged.  It is now 
operational.  Three crews are working on site.  Two are focusing on drainage and the other on 
utilities.  About 75% of the drainage work has been completed.  The installation of duct work for 
the underground utilities has started and an additional crew may be brought on to focus on 
laying utility conduit.  NH Department of Historical Resources has issued a finding of no adverse 
effect as a result of the archaeological investigations. 
 
Previous: Busby Construction is approximately 75% complete with water main replacement.  
Archaeologists have completed the required test pits for Native American artifacts and did not 
find any.  The soil in the construction area had been disturbed to the required depth as a result 
of previous construction. Drainage work is scheduled to start the week of October 31st.  
Additional crews will be deployed to start underground utility conduit work. 
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LACONIA DOWNTOWN TIF DISTRICT 
Current:  The Downtown TIF Advisory Board last met on November 15th. 
 
TIF Project Updates:  
 
● River Street, Church Street Riverwalk Connection & Landmark Inn Riverwalk Segment (TAP 

Grant Projects):  Engineering of these projects will continue through the Winter with 
construction expected in 2017. (see TAP Grant update for more details) 

● WOW Trail Phase 2: Construction is complete with some minor appurtenances remaining.  
A Spring 2017 ribbon cutting will be announced in the future.  Wayfinding signage and kiosk 
location and design was discussed and a meeting is being planned with members of the 
WOW Trail, Downtown TIF Advisory Board and City representatives. 

 
 Other items discussed include Downtown banner poles, bicycle racks and the status of the 

parking garage.  The next Downtown TIF Advisory Board meeting is slated for December 
13th. 

 
Previous: The Downtown TIF Advisory Board met on September 20th.  Items discussed at the 
meeting included updates of current projects, bicycle related matters, flag poles, banner poles 
and wayfinding signage.  
 
TIF Project Updates: 
● Beacon Street West Connection:  With the exception of some minor punch list items, the 

project is complete and the connection is open to the public.  
● River Street, Church Street Riverwalk Connection & Landmark Inn Riverwalk Segment (TAP 

Grant Projects):  Engineering of these projects will occur through the summer and fall of 
2016, with construction now expected in 2017. (see TAP Grant update for more details) 

● WOW Trail Phase 2: Construction is nearing completion.  Remaining items include some 
fencing installation, paving, completion of the bridge over Durkee Brook and completion of 
the installation of pavers on the New Salem Street portion.  Installation of split rail fence in 
place of ornamental fence occurred from Pitman’s Freight Room to Water Street after 
discussion with abutters. 

 
The next Downtown TIF Advisory Board meeting is slated for October 25th. 
 
WEIRS TIF DISTRICT 
Current:  The next meeting of the Weirs TIF Advisory Board will be held in January or February. 

Previous:  The Weirs TIF Advisory Board last met on October 6th.  At this meeting, the Advisory 
Board approved the following recommendation to the City Council: 

Recommendation to the Laconia City Council by the Weirs TIF Advisory Board to utilize Weirs TIF 
District funding for placement of utilities underground, concrete sidewalks and new street lights 
associated with the improvements on Lakeside Avenue from Tower Street to Foster Avenue based 
on cost estimates provided.  This recommendation is subject to the stipulation that 85% of the Weirs 
TIF revenue be used to finance the Lakeside Avenue related improvements for the first three years, 
then 80% of the Weirs TIF revenue be used thereafter. 

At the October 11th City Council meeting, the City Council approved the use of Weirs TIF District 
funds to finance the following improvements: 
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1. Installation of concrete sidewalks in place of asphalt sidewalks. 
2. Inclusion of brick accents in a portion of the bump out areas.  
3. Inclusion of a 2 foot wide brick accent in the sidewalk along the back of the granite curb 

on the west side of the street from the crosswalk nearest the south end of the boardwalk 
to Tower Street. 

4. Colored concrete crosswalks. 
5. Placement of utilities underground, concrete sidewalks and new streetlights associated 

with improvements from Tower Street to Foster Avenue. 

These items are in addition to the original City Council approved use of Weirs TIF District funds 
for placement of utilities underground and new streetlights from Route 3 to Tower Street.  The 
total estimated Weirs TIF District funds to be used to finance the Lakeside Avenue 
improvements is $1.6 million. 

WINNIPESAUKEE RIVER BASIN PROJECT 
Current:  The next meeting of the WRBP Advisory Board is scheduled for Nov 30th.  The Board 
is scheduled to review the questions and criteria from the member municipalities. 

Previous:  The Advisory Committee met on Oct 20th.  The committee approved the work plan for 
the request for qualifications.  Two steps must be taken before the RFQ is advertised.  The 
Committee must receive an answer from the State on whether the communities will have to pay 
for the Program’s assets, and the member Communities must provide their conditions for 
creating a separate wastewater treatment authority.  The Committee is asking for the member 
communities’ conditions before its Nov 30th meeting. 

WEIRS BEACH RESTORATION 
Current:  No update.  
 
Previous: No update. 
 
ZONING TASK FORCE 
Current:  The ZTF anticipates meeting on Thursday, December 1 to discuss the Accessory 
Dwelling Unit (ADU) potential zoning changes, and the proposed changes to the Table of Uses 
for the CR Zone as requested by the Planning Board at their last meeting.   

Previous:  Zoning Task Force will likely begin meeting regularly in the new year to address the 
Accessory Dwelling Unit (ADU) changes as necessitated by changes in the NH RSAs.  After 
adoption of the Master Plan (scheduled for Spring 2017), staff anticipates that ZTF will also 
begin addressing numerous issues related to the Zoning Ordinance. 

DOWNTOWN WAYFINDING 
Current:  Potential signage and kiosk locations for the WOW Trail are being investigated at 
several locations including the railroad station, Water Street and near the Community Services 
property.  A meeting between the WOW Trail, Downtown TIF Advisory Board and City 
representatives is expected in December to discuss wayfinding.  The color scheme of the new 
City Flag may be incorporated into the wayfinding signage. 
 
Previous: No update. 
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LACONIA HEART AND SOUL MASTER PLAN UPDATE 
Current:  The Master Plan process awaits discussion by the Planning Board and the Master 
Plan Advisory Team. 

Previous: Planning staff has worked with Lakes Region Planning Commission to draft a scope 
of work to complete the final chapters of the Master Plan.  Staff is aiming for an early spring 
2017 adoption of the Master Plan, and anticipate executing a contract within the next few weeks 
to formalize the agreement between the City and LRPC. 
 
MEMORIAL PARK IMPROVEMENTS 
Current:  The irrigation system installation is 90% complete.  Remaining work includes the tie in 
to the water service, installation of a pad for the water meter/backflow enclosure and final grass 
seeding in the spring.  Installation of the concrete pad for the new bleachers at the softball field 
is expected in the next few weeks.  The forms for the concrete pad are installed.  Delivery of the 
bleachers is expected at the beginning of December with installation to follow. 
 
Previous: The irrigation work at Memorial Park baseball has been awarded to Gilford Well.  
Installation of the system is scheduled to start within the next two weeks with completion of the 
project occurring in November.  
 
TRANSPORTATION ALTERNATIVES GRANT (TAP)  
Current:  Engineering will be on-going through the winter months.  The City and HEB 
Engineering are finalizing the information gathering phase of the project.  SW Cole has 
completed geotechnical investigations for the proposed pedestrian bridge and River Street 
Riverwalk. The City of Laconia is currently working on finishing the existing-features and 
topographic survey. Once the topographic survey is complete, HEB will finalize the boundary 
survey information. Structural observations and evaluations of the river wall along City Hall 
Riverwalk and Rowe Court have occurred.  Completion of the feasibility study phase is the next 
step which will involve review of alternatives and identification of a preferred approach for each 
TAP project.  Public outreach will be critical during this phase so the project goals and preferred 
approach are agreed upon. 
 
Previous: HEB Engineering is continuing work on the feasibility study portion of the project.  
Test borings to determine subsurface material conditions were performed recently on River 
Street and at the area of the proposed Perley Canal inlet pedestrian bridge. 
 
DES WATERSHED ASSISTANCE GRANT 
Current:   Laconia DPW replaced sections of two drainage culverts on the Weirs Channel side 
of the Endicott Rock Park.  The existing metal pipes were in very poor condition and not 
functioning properly.  Additional drainage improvements performed by DPW include the 
installation of stone check dams in the drainage swale adjacent to the channel. 
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Previous: Laconia DPW will be implementing some of the storm water improvements funded by 
the NHDES Watershed Assistance Grant in the upcoming weeks.  A NHDES Shoreland Permit 
has been secured for this work.  The replacement of two failed culvert pipes in Endicott Rock 
Park will occur first during low lake level conditions.  Drainage treatment swale work will occur in 
the area of the park near the channel.   Other storm water improvements will occur as time and 
weather permits. 
 
LEAVITT PARK TENNIS COURTS 
Current:   Laconia DPW has removed the fencing and the asphalt court surface in preparation 
for Spring construction of new tennis courts.  The City will be securing a contractor this Winter to 
reconstruct the courts in the same location. 
 
 
 


