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CITY ON THE LAKES

LACONIA CITY COUNCIL MEETING
MARCH 28, 2011
CITY HALL — CONFERENCE ROOM 200A
7:30 P.M.

CALL TO ORDER:

Mayor Seymour called the meeting to order at the above date and time.

SALUTE TO THE FLAG:

Councilor Robert Hamel led the Salute to the Flag.
ROLL CALL:

City Clerk Reynolds called the roll with the following Councilors present: Councilor Doyle, Lahey, Lipman,
Baer, Hamel and Bolduc. Also present City Manager Eileen Cabanel and Finance Director Pam Reynolds.

ADOPTION OF MINUTES OF PREVIOUS MEETINGS:

e Council minutes dated March 14, 2011 and special Council meeting minutes of March 21, 2011

Councilor Bolduc moved to accept the regular meeting minutes of March 14, 2011 and the special
meeting minutes of March 21, 2011. Seconded by Councilor Doyle. Motion passed unanimously.

CONSENT AND ACTION CALENDAR: NONE

CITIZEN COMMENTS FOR MATTERS NOT ON THE AGENDA: NONE

INTERVIEWS:
e Heritage Commission
1. Charlie St. Clair — seeking to move from full member to alternate member

Mr. St. Clair explained that he is seeking appointment as an alternate member because he is not always
available to attend meetings. The Council thanked him for his continued efforts.

e Trustee of the Trust Funds

1. Donald Flanders - requesting reappointment



Mr. Flanders is requesting reappointment for his third term. He thanked the Council for his prior
appointments and looks forward to continuing. The Council thanked him for his continued efforts.

COMMUNICATIONS: NONE

PUBLIC HEARING:

e Redesignation of unexpended proceeds from the City’s $1,799,800 Water and Revaluation
Bond dated July 16, 2009 for the construction of a maintenance building for the Laconia Water
Works in the amount of $430,000
Mayor Seymour opened the Public Hearing at 7:35 p.m.

Superintendent Seth Nuttelman reviewed the proposed plans for the new maintenance building as well
as the outlay of the property.

With no members of the public wishing to speak, Mayor Seymour closed the Public Hearing at 7:42 p.m.
Councilor Lipman moved the first reading of a Resolution Relative to Authorizing the Expenditure for

Capital Improvements up to $430,000 Representing the Unexpended Proceeds of Certain Bonds Issued
July 16, 2009. Seconded by Councilor Hamel. Motion passed unanimously.

PRESENTATIONS:

e 2011-2012 City Budget/Eileen Cabanel, City Manager
City Manager Cabanel reviewed a prepared presentation for the Council. (See Attachment #1)

MAYOR'’S REPORT:

Mayor Seymour reviewed the need to take a formal vote to authorize the Mayor to sign a contract with
Municipal Resources Inc. on behalf of the City, as well as set a spending cap on the process.

Councilor Hamel moved to authorize the Mayor to sign a contract with Municipal Resources Inc. on
behalf of the City for the purpose of searching for a candidate for City Manager. Seconded by Councilor

Bolduc. Motion passed unanimously.

Councilor Lipman moved to set a spending cap of $15,000 including all costs for the search for a City
Manager. Seconded by Councilor Baer. Motion passed unanimously.

CITIZEN REQUESTS TO COMMENT ON CURRENT AGENDA ITEMS: NONE

COMMITTEE REPORTS:

1. FINANCE: (Lipman, Hamel, Baer)
a) WOW Trail Fund
b) Special Item Budget Requests Procedural Review



c) Establishment of a compensated absences fund
No report on any item in committee

2. PUBLIC SAFETY: ( Baer, Doyle, Lahey)
a) Fair St./Court St. traffic problems and accidents

No report on any item in committee
3. GOVERNMENT OPERATIONS & ORDINANCES: (Doyle, Bolduc, Lahey)

a) Energy Committee
b) Vending and Licensing Fees

No report on any item in committee

4. PUBLIC WORKS: (Bolduc, Baer, Lahey)
a) Ordinance Amending Chapter 221, Vehicles and Traffic/Parking on Sublawns
b) Oak & North Main St. Intersection
¢) Proposed ordinance regarding vehicles over 18,000 Ibs. and engines idling between the
hours of midnight and 6:00 a.m.
d) Proposed ordinance regarding large vehicles parked on City streets and sidewalks
e) Inventory of Public Works Equipment

No report on any item in committee

5. LAND & BUILDINGS: (Hamel, Lipman ,Bolduc)
a) Repair & maintenance of City Buildings

No report on any item in committee

LIAISON REPORTS:

Councilor Hamel reported on a recent meeting with Lakes Region Public Access (LRPA) in which contract
negotiations with MetroCast Cablevision were discussed. The Board would like to hire an attorney to
discuss the contract and the costs would be divided among the communities; the initial idea is to divide
based on the number of subscribers. Councilor Hamel feels it would be fair if the cost was divided
equally among the communities. The Council agreed this was the fairest option.

MANAGER’S REPORT: NONE

NEW BUSINESS:

1. Temporary Traffic Order 2011-04/Community Blood Drive

Councilor Lahey moved to approve Temporary Traffic Order 2011-04 Community Blood Drive. Seconded
by Councilor Bolduc. Motion passed unanimously.

2. Resolution Relative to Authorizing the Expenditure for Capital Improvements up to $430,000
Representing the Unexpended Proceeds of Certain Bonds Issued July 16, 2009 /first reading



¢ This business item was completed immediately following the Public Hearing this evening.

3. Bike Show and Swap Meet at Opechee Park/waiver of vendor fees and approval to raise funds
on City property — Charlie St. Clair

Mr. St. Clair explained the layout of this year’s event for the Council. The Council thanked Mr. St. Clair
for his efforts to continue the Bike Show and Swap Meet and to expand the Motorcycle Week activities.

Councilor Hamel moved to approve the Bike Show and Swap Meet to be held at Opechee Park and to
waive all vendor fees. Seconded by Councilor Bolduc. Motion passed unanimously.

4. Use of parking spaces on Lakeside Ave. by Progressive Insurance/approval to raise funds on
City property - Charlie St. Clair

Mr. St. Clair reviewed this year’s plans for Progressive Insurance at Motorcycle Week. At this year’s
event, they will not be roasting and distributing corn through there Corn for Kids program; they will be
promoting their program with displays. They will be using the same spaces as last year; the Laconia Race
and Rally will not be receiving “rental” for the spaces from Progressive Insurance, however they are a
title sponsor.

Councilor Doyle moved to approve the use of parking spaces on Lakeside Ave by Progressive Insurance
and to raise funds on the property during Motorcycle Week this year. Seconded by Councilor Bolduc.
Motion passed unanimously.

5. Schedule budget works sessions

Councilor Lipman moved to schedule Budget Work Sessions on April 25, 2011, May 9, 2011 and May 23,
2011 beginning at 6:30 p.m. Seconded by Councilor Bolduc. Motion passed unanimously.

Councilor Lipman also requested to have the Finance Director and City Manager work on the possible
setup of a fund for the employee retirements as described at the last meeting. Finance Director
Reynolds will work on this and have information for the Council. Finance Director Reynolds also noted
that we have approximately $300,000 of potential retirement in the next fiscal year, and only $50,000
allotted.

Councilor Hamel noted that a committee should be looking at the contracts for the unions, which expire
this June. City Manager Cabanel recommended that the Council refer to the contracts, which they were
given copy of, and the City Manager can discuss the negotiations with the Councilors if they would like.
The Council is not in a position to make the negotiations; this is a responsibility of the City Manager. The
Council will receive a list of highlighted items in contracts.

Councilor Lahey noted that sick time accrual is one instance that should be looked at. They should be
made available for those that need it, but paying it out is not feasible.

|”

The Council and City Manager conversed in regards to the legislation pertaining to “at-will” employees

and contract negotiations.



6. Schedule Airport Authority Appointive Agency meeting for 7:00 p.m. on April 11, 2011

Councilor Lahey moved to schedule an Airport Appointive Agency meeting for 7:00 p.m. on April 11,
2011. Seconded by Councilor Hamel. Motion passed unanimously.

TABLED ITEMS:
1. Unsealing of non-public minutes

Discussion was held relative to the unsealing of the minutes. The City Attorney recommended unsealing
minutes from 9/24/00, 10/26/00, 11/8/00, 11/13/00, 1/4/01, 1/8/01, 1/22/01, 1/23/01, 2/11/08 and
10/13/09; it was recommended to keep sealed indefinitely the minutes from 10/4/00, 10/17/00 and
10/19/00. Councilor Lipman and Councilor Baer disagreed, noting that they did not feel there was
anything incriminating or unacceptable for public view in the minutes and they should be made pubilic.

Councilor Lahey moved to unseal the minutes of 9/24/00, 10/26/00, 11/8/00, 11/13/00, 1/4/01, 1/8/01,
1/22/01, 1/23/01 and 10/13/09 and to reseal indefinitely the minutes of 10/4/00, 10/17/00 and
10/19/00 as recommended by the City Attorney. Seconded by Councilor Hamel.

Councilor Lipman agrees with the unsealing of the requested ten sets of minutes, but does not feel the
others should be sealed indefinitely; they are aged enough and will not have any material impact on
anyone.

Motion passed with four (4) in favor with Councilor Lipman and Councilor Baer opposed.

UNFINISHED BUSINESS:

Sewer & Water Master Plan
Single Stream Recycling/Concord Co-Op

1. Milfoil Treatment Funding Request
2. WOW Trail

3. Master Plan

4. EPA Update

5.

6.

NOMINATIONS, APPOINTMENTS & ELECTIONS:

e Highway Safety Commission

These appointments are at the recommendation of the Mayor with the approval of the
Council. The term for the following members expires at the end of March and they have
requested reappointment. Terms are for three year expiring in March 2014.

1. Shanna Saunders - Planning Department
2. Lt. Chris Adams — Police Department
3. Tina Cox — Member of the Public

Councilor Bolduc moved to appoint Shanna Saunders, Lt. Chris Adams and Tina Cox to the Highway
Safety Commission. Seconded by Councilor Lahey. Motion passed unanimously.



e Heritage Commission

Pamela Clark — seeking reappointment as a full member

Dorothy Duffy — seeking reappointment as an alternate member or full member
Mary Jane Hoey - seeking reappointment as either an alternate or full member
Wanda Tibbetts — seeking reappointment as an alternate member

Charlie St. Clair — seeking to move from full member to alternate member
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Councilor Lipman moved to appoint Pamela Clark as a full member, Dorothy Duffy as a full member,
Mary Jane Hoey as a full member, Wanda Tibbetts as an alternate member, and Charlie St. Clair as an
alternate member to the Heritage Commission. Seconded by Councilor Bolduc. Motion passed
unanimously.

e Library Board of Trustees

1. John Perley - requesting reappointment
2. Robert Selig — requesting reappointment
3. Carole Wheeler - requesting appointment

Councilor Lahey moved to appoint John Perley and Robert Selig to the Library Board of Trustees.
Seconded by Councilor Lipman.

Councilor Hamel expressed his displeasure with the actions of Robert Selig with regards to the Goss
Reading Room as well as Mr. Selig’s long standing position as the Chair of the Library Board of Trustees,
and requested holding the appointments separately, as he has no issues with voting for Mr. Perley, but
does not wish to vote for Mr. Selig. Councilor Lipman stated it has been the practice of the Council to
vote with a “slate” and did not wish to rescind his motion second on the Motion.

City Manager Cabanel explained that the Library Board has recently asked Marie Bradley to see if there
was a process to add alternate positions to the Board. At that time Ms. Bradley sent the information to
the City Attorney; the City Attorney has advised that we are required by RSA to elect our Library Board
of Trustees and the Council does not have the authority appoint. The positions being filled now will be
temporary positions until the November Municipal Election.
Motion passed with five (5) Councilors in favor and Councilor Hamel opposed.

e Licensing Board

1. James Rogato - seeking reappointment

Councilor Bolduc moved to appoint James Rogato to the Licensing Board. Seconded by Councilor Hamel.
Motion passed unanimously.

e Parks & Recreation Commission
1. Mitch Hamel - requesting reappointment

Councilor Bolduc moved to appoint Mitch Hamel to the Parks & Recreation Commission. Seconded by
Councilor Doyle. Motion passed unanimously.



e Putnam Fund
1. Elizabeth Ballantyne — requesting reappointment

Councilor Bolduc moved to appoint Elizabeth Ballantyne to the Putnam Fund. Seconded by Councilor
Hamel. Motion passed unanimously.

e Trustee of the Trust Funds
1. Donald Flanders - requesting reappointment

Councilor Bolduc moved to appoint Donald Flanders as a Trustee of the Trust Funds. Seconded by
Councilor Lipman. Motion passed unanimously.

COUNCIL COMMENTS:

Mayor Seymour asked Councilor Lahey to review the proceedings of the potential sale of the Laconia
Prison Property. Councilor Lahey explained that during their meeting last week, they were notified of an
amendment to expedite the sale of the Laconia Prison property by Committee. It is expected to pass at
this time. Councilor Lipman asked if there is any interest to express the displeasure of the Council due to
the State defecting on their commitment to make no recommendations until the study committee was
done with their work. Councilor Lahey commented that they are aware and when the initial letters went
out from the committee, the response was that the State has no use for the property; once the
environmental study is done they want it sold.

Councilor Baer asked Pat Wood, who was in the attendance for the entire meeting, if there was
something he wanted to address with the Council that he hadn’t been given the opportunity for. Mr.
Wood thanked the Council for all they do, and their willingness to listen to his opinions. Mr. Wood
continued that it is important during the budgeting process to keep the people who do the day to day
work in mind; if they do not get laid off, they will have money to support the economy with the rest of
the community.

NON - PUBLIC SESSION:

Councilor Lahey moved to enter into non-public session according to RSA 91-A:3, Il: (d) Consideration of
the acquisition, sale or lease of real or personal property which, if discussed in public, would likely
benefit a party or parties whose interests are adverse to those of the general community. Seconded by
Councilor Bolduc.

On a roll call vote of the Council it was entered into non-public session at 9:24 p.m.
On motion of Councilor Bolduc and seconded by Councilor Lipman it was voted to come out of non-

public session. Councilor Bolduc moved to seal the minutes for two years, seconded by Councilor
Lipman. Motion passed unanimously.



ADJOURNMENT:

Councilor Bolduc made a motion to adjourn at 10:05 pm. Motion seconded by Councilor Baer and
passed unanimously.

A True Record Attest:

Mary A. Reynolds
City Clerk



