
 

 
 

LACONIA CITY COUNCIL MEETING 
MAY 11, 2015 

CITY HALL – CONFERENCE ROOM 200A 
7:00 P.M. 

 
CALL TO ORDER:    
 
Mayor Edward Engler called the meeting to order at the above date and time.  
 
City Clerk Reynolds will be the recording secretary for this meeting.  
 
SALUTE TO THE FLAG:    
 
Councilor Brenda Baer led the Salute to the Flag.  
 
ROLL CALL:     
 
City Clerk Reynolds called the roll with the following in attendance: Councilor Ava Doyle, 
Councilor David Bownes, Councilor Henry Lipman, Councilor Brenda Baer, Councilor Robert 
Hamel and Councilor Armand Bolduc.  
 
Staff members in attendance: City Manager Scott Myers 
 
Mayor Engler stated there are six (6) Councilors in attendance and a quorum is established. 
 
ADOPTION OF MINUTES OF PREVIOUS MEETINGS: 
 

1. Regular meeting minutes of April 27, 2015 
 
Councilor Bolduc moved to approve the regular meeting minutes of April 27, 2015. Seconded by 
Councilor Hamel. Vote was 6-0 and the motion passed.  
  
CONSENT AND ACTION CALENDAR: NONE 
 
CITIZEN COMMENTS FOR MATTERS NOT ON THE AGENDA: 
 
Dennis Bourque, owner of the property at 1182-1187 Weirs Boulevard, addressed the Council. 
D. Bourque expressed concerns with a property operating as Gulbicki’s Automotive as what was 
described as an illegal car dealership. D Bourque advised he has contacted the Planning 
Department, Planning Board, and City Manager Myers and he was not satisfied with the lack of 
response.  
 
Councilor Bolduc requested that D. Bourque contact him directly regarding this issue.  
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City Manager Myers responded that the State of NH issues the license for a used car dealership 
and the City has been trying to disseminate the issues that D. Bourque has brought forward. 
There are a number of issues that are involved and the process is ongoing, as frustrating as it 
may be.  
 
Mayor Engler asked if the State requests information from the City to issue a used dealership 
license. Planning Director Shanna Saunders replied that they do request a letter stating they are 
in compliance but the letter submitted was for the towing company which is zoned properly.  
 
D. Bourque again expressed his displeasure with how this situation has been handled.  
 
INTERVIEWS:   NONE 
 
COMMUNICATIONS:   
 
Councilor Hamel commented that the Council has received a letter from Marie Bradley, former 
employee and resident of the City since 1974, regarding items within the City that she has 
concern with. The letter has been submitted to the Clerk for inclusion in the record of the 
meeting.  
 
PUBLIC HEARING: 
 

1. Proposed amendments to the Commercial Resort Zone  
 
Mayor Engler opened the public hearing at 7:21 p.m. with the reading of the notice of this public 
hearing being made in the Wednesday, April 29, 2015 edition of the Laconia Daily Sun, at City 
Hall, the Gale Memorial Library, the Laconia Community Center and the offices of the Laconia 
School District. Mayor Engler advised the following rules will be as follows: 
 
In accordance with Council Rule 22:  

• All parties wishing to speak are asked to keep their comments to the scope of matter 
before the Council 

• Each speaker shall state there name and address and shall be limited to five (5) 
minutes. When everyone wanting to speak has one opportunity to speak you may call for 
anyone wanting to speak a second time. Second time speakers shall be limited to no 
more than two (2) minutes.  

• During the hearing any Council member shall be permitted to ask the speaker questions 
provided they are relevant to the matter before the Council for Public Hearing.  

 
Planning Board Chair Warren Hutchins reviewed the recommendation briefly with the Council 
followed by Zoning Task Force Chair Suzanne Perley explaining the process from that group. 
 
Planning Director Saunders reviewed the entire proposal with the Council including permitted 
and non-permitted uses in each zone. Discussion followed regarding the permitted uses and the 
possible implications to changes being proposed.  
 
Mayor Engler acknowledged that the City has received several letters to be added to the public 
record of this meeting.  
 
The following spoke/wrote to the Council opposed to the proposal: 
  
 Les Schuster (808 Weirs Boulevard) 
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 Patrick Wood (717 Shore Drive) 
 Raymond Lavallee (Richaven Cottages) 
 Fred Clausen (Fox Crossing Lane) 
 Attorney Paul Fitzgerald (representing the Naswa Resort & Makris Family) 
 Brett Loring (Paradise Beach Club) 
 Tony Felch (189 North Street) 
 Joe Driscoll (12 Maple Street) 
 Russ Poirier (375 Endicott Street North) 
 John Ganong (355-357 Weirs Boulevard) 
 Bob Draper (Easter Shores Condominiums) 
 Paul Busby (965 Weirs Boulevard) 
 Cynthia Makris (Naswa Resort) 
 Doug Landry (644 Weirs Boulevard) 
 Charlie St Clair (39 Messer Street) 
 Alex and Candice Garabedian (144 Lake Street, Eastern Shores) 
 Anthony and Lisa Dupont (691 Weirs Boulevard) 
 Colleen Boucher (144 Lake Street #21) 
 Board of Directors, Eastern Shores (144 Lake Street) 
 John Bellinger (144 Lake Street) 
 Joseph and Carrie Fortunado (144 Lake Street #22) 
 Raymond and Lisa Schleyer (144 Lake Street #1) 
 Krista Goodyear (144 Lake Street #19) 
 
The following spoke/wrote to the Council in favor to the proposal: 
 
 Don Richards (22 Timber Lane) 
 Mary Hutchins (31 Boathouse Road) 
 Michael Foote (222 Rollercoaster Road) 
  
Director Saunders clarified that the accessory docks would be permitted in the residential areas 
in response to concerns raised.  
  
Mayor Engler asked what notification is required for property owners effected by the change. 
Director Saunders advised that statute doesn’t require anything greater than notification in the 
newspaper, which was done, and no legal requirement to notify each individual property owner 
is in place.  
 
John Moriarty (12 Fenton Ave), as a member of the Zoning Task Force, commented that he 
feels he was not listening to the stakeholders when this was being reviewed and it is not prudent 
for the City to be unfriendly to business because being “pro-business” is key to the growth of the 
City.  
 
Mayor Engler closed the public hearing at 9:11 p.m.  
 
Councilor Hamel explained that the Council asked the zoning to be reviewed in this area 
because of a variance that was turned down in the area. The intention was not to have the 
businesses pushed out that are there now or in the future.  
 
After discussion City Clerk Reynolds advised the Council that they have the option to table the 
discussion to an undetermined time or to make a motion in the affirmative and vote from there, 
in accordance with Council Rule 22 (G).  
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Councilor Lipman moved to waive the Council Rules of Procedure to vote on this item as 
presented under New Business at this time. Seconded by Councilor Bolduc. Vote was 6-0 and 
the motion passed.  
Councilor Lipman moved to approve the proposed amendments from the Zoning Task Force 
and Planning Board as presented. Seconded by Councilor Baer. Vote was 0-6 and the motion 
failed.  
 
Mayor Engler noted that if any member of the Council would like to review this topic at a later 
time they would need to notify the other members in writing seven (7) days before the next 
meeting of the Council.  
 
There was a request from the floor to notify anyone with a financial implication to proposed 
changes to this zone to be notified via certified mail in the future. Mayor Engler advised they will 
be looking into this request.  
 
Mayor Engler called for a five (5) minute recess. The Council resumed session at 9:35 p.m.  
 
PRESENTATIONS: 
 

1. NH DOT Presentation re: Bridge #131/154 US Route 3 over NHRR 
 
Mark Richardson, Administrator for the Bridge Design Bureau for the NH DOT, and John 
Sargent, the Project Engineer assigned to this project, reviewed the project with the Council. A 
discussion followed regarding the option of detours, the timeframe to complete the project and 
funding timeline.  
 
Councilor Bolduc moved to extend this meeting until 10:30 p.m. Seconded by Councilor Hamel. 
Vote was 6-0 and the motion passed.  
 
Mayor Engler thanked the gentleman for their presentation and requested they amend the 
scheduled public information session set for June 17, 2015 to avoid Motorcycle Week. J. 
Sargent commented that he will make contact with the City to make the change.  
 
MAYOR’S REPORT:  NONE 
 
CITIZEN REQUESTS TO COMMENT ON CURRENT AGENDA ITEMS: NONE 
 
COMMITTEE REPORTS: 
 

1. FINANCE:   (Lipman, Hamel, Baer)  
a) WOW Trail Fund 
b) Downtown TIF Financing 
c) Elderly Tax Exemption Analysis 

 
No report on any item in committee 

 
2. PUBLIC SAFETY:  (Baer, Doyle, Bownes)  

a) Fair St./Court St. traffic problems and accidents 
 

No report on any item in committee 
 

3. GOVERNMENT OPERATIONS & ORDINANCES:   (Doyle, Bolduc, Bownes) 
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a) Ordinance Amending Chapter 221, Vehicles and Traffic/Parking on Sublawns 
b) Chapter 173, Pawnbrokers  

 
Request to remove item b (adopted at the meeting of April 27th) 

 
Councilor Doyle moved to remove item b, Chapter 173, Pawnbrokers, from the agenda of the 
Government Operations & Ordinances Committee. Seconded by Councilor Hamel. Vote was 6-
0 and the motion passed.  
 

Request to schedule a meeting to review Chapter 167, Noise and Chapter 161, 
Licensing as it pertains to outdoor sound equipment and loudspeakers (§161-4)   

 
Councilor Doyle moved to add the item “Review of Chapter 167, Noise and Chapter 161, 
Licensing as it pertains to outdoor sound equipment and loudspeakers” to the agenda of the 
Government Operations & Ordinance Committee and to schedule a meeting on June 1, 2015 at 
6:00 p.m. Seconded by Councilor Bolduc. Vote was 6-0 and the motion passed.  
 

4. PUBLIC WORKS:  (Bolduc, Baer, Bownes) 
 

No report on any item in Committee 
 

5. LAND & BUILDINGS:   (Hamel, Lipman ,Bolduc)  
a) Repair & maintenance of City Buildings 

 
No report on any item in Committee 

 
LIAISON REPORTS: 
 
MANAGER’S REPORT:  
 
City Manager Myers reviewed the Monthly Economic Development Report, Financial & 
Operational Trends Report and the Quarterly Recycling Report.  
  
NEW BUSINESS: 
 

1. Temporary Traffic Order 2015-07, Pumpkin Festival 2015 (attached) 
 
Councilor Bolduc moved to approve Temporary Traffic Order 2015-07, Pumpkin Festival 2015, 
as presented. Seconded by Councilor Doyle. Vote was 6-0 and the motion passed.  
 

2. Laconia Administrative & Technical Employees, SEIU Local 1984, Chapter 69, AFL-CIO, 
CLC, Fact Finding Report 

 
Councilor Bownes moved to accept the Laconia Administrative & Technical Employees, SEIU 
Local 1984, Chapter 69, AFL-CIO, CLC, Fact Finding Report. Seconded by Councilor Bolduc. 
Vote was 6-0 and the motion passed.  
 
City Manager Myers advised that he is awaiting legal counsel response regarding a question on 
adopting the tentative bargaining agreement and he will get this information to the Council.  
 

3. Discussion/Action regarding the Commercial Resort Zone 
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This item was taken up immediately following public hearing on same item.  
 
UNFINISHED BUSINESS: 
 

1. Lakeport Landing/21 Elm Street  
2. Milfoil Treatment Funding Request 
3. WOW Trail  
4. Master Plan 
5. EPA Update 
6. Sewer & Water Master Plan 
7. Single Stream Recycling/Concord Co-Op/Solid Waste Disposal Cost Reduction  
8. Strategic Planning/Goal Setting 

 
NOMINATIONS, APPOINTMENTS & ELECTIONS:  NONE 
 
COUNCIL COMMENTS: NONE 
 
NON - PUBLIC SESSION:   
 
Councilor Doyle moved to enter into non-public session according to RSA 91-A:3, II: 
 (d)  Consideration of the acquisition, sale or lease of real or personal property which, if 
discussed in public, would likely benefit a party or parties whose interests are adverse to those 
of the general community. Seconded by Councilor Lipman.  
 
City Clerk Reynolds called the roll to enter into non-public session. Vote was 6-0 and the 
Council entered into non-public session at 10:17 p.m.  
 
Councilor Bolduc moved to come out of non-public session at 10:47 p.m. Seconded by 
Councilor Lipman. Vote was 6-0 and the motion passed.  
 
Councilor Hamel moved to seal the minutes of the non-public session for 6 months. Seconded 
by Councilor Bolduc. Vote was 6-0 and the motion passed.  
 
Councilor Bownes moved to schedule a special meeting on May 26, 2015 at 6:30 p.m. for the 
purpose of holding a non-public session. Seconded by Councilor Bolduc. Vote was 6-0 and the 
motion passed.  
 
ADJOURNMENT: 
 
Councilor Bolduc moved to adjourn at 10:54 p.m. Seconded by Councilor Hamel. Vote was 6-0 
and the motion passed.  
 
Respectfully Submitted,  
 
 
 
Mary A. Reynolds 
City Clerk 

 6 


