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CITY ON THE LAKES

LACONIA CITY COUNCIL MEETING
MAY 14, 2012

CITY HALL — CONFERENCE ROOM 200A
7:00 P.M.

CALL TO ORDER:

Mayor Seymour called the meeting to order at the above date and time.

SALUTE TO THE FLAG:

Councilor Mathew Lahey led the Salute to the Flag.

ROLL CALL:

City Clerk Reynolds called the roll with the following Councilors present: Councilor Doyle, Lahey, Lipman,
Baer, Hamel and Bolduc. Also present City Manager Scott Myers and Finance Director Donna

Woodaman.

ADOPTION OF MINUTES OF PREVIOUS MEETINGS:

1. Regular and Non-Public Minutes of April 23, 2012
Councilor Bolduc moved to approve the regular and non-public minutes of April 23, 2012. Seconded by
Councilor Hamel. Motion passed unanimously.
CONSENT AND ACTION CALENDAR:

1. Temporary Traffic Order 2012-07 July 4" Parade & Festivities
Councilor Hamel moved to approve the Temporary Traffic Order 2012-07 July 4™ Parade and Festivities.
Seconded by Councilor Bolduc. Motion passed unanimously.

2. Temporary Traffic Order 2012-08 Motorcycle Week 2012
Mayor Seymour stated that there were revisions that were discussed previously.

Councilor Doyle moved to approve the Temporary Traffic Order 2012-08 Motorcycle Week 2012.
Seconded by Councilor Bolduc. Motion passed unanimously.

Mayor Seymour advised that item 1 under “Unfinished Business” would be taken up at this time.



Unfinished Business

1. Acceptance of Proposed Collective Bargaining Agreement with SEA 69

Councilor Bolduc moved to approve the proposed collective bargaining agreement with SEA 69.
Seconded by Councilor Lipman. Motion passed unanimously.

Councilor Hamel thanked the union for stepping forward and accepting the contract. The council was in
a position that they could be fined due to the “Cadillac tax”. Councilor Hamel also commented that if the
union hadn’t come forward the City would have to send approximately $1 million as a tax to the Federal
Government.

CONTINUATION OF BUDGET SESSION

Director Paul Moynihan presented the budget for Public Works. Director Moynihan distributed packets
last week with highlights of his budget. The five major components of the Public Works Department are
Highway and Drainage, Solid Waste, Sanitary Sewer, Motorcycle Week and Capital Improvements
Planning (CIP).

Director Moynihan stated that the hand out highlights the organizational structure and several
categories and sub categories that are often over sighted. Director Moynihan summarized road
improvements and a list of what has been done in the last seven years and shows the sections that have
been upgraded. Director Moynihan stated there is a lot of progress being made and some of the road
reconstructions are not full reconstructions but are maintenance shims that still prolong the life of work
done 10 to 15 years ago.

Director Moynihan commented there is a request that the Street Sweeping line be increased in order to
meet the goals that were outlined by the Council. The winter maintenance budget has been increased
based on the history of the last five years. Director Moynihan appreciated City Manager Myers being
realistic with his winter maintenance budget. There are no major changes in the Operational Budget.

Councilor Hamel questioned why street lighting has gone up $30,000 in the last few years and asked if
Director Moynihan could look at some of the lighting the City has and if we need them or not. Councilor
Hamel commented that other towns have saved money by doing so. Director Moynihan believes that
what needs to be done is to look around the City and determine if some street lights could be removed
by 5-10%. The Energy Committee and Police Department have been looking into this. Councilor Hamel
commented that maybe lights could be removed on main streets and not in the outer parts of the city
especially if there is a lot of lighting from other signs in the main areas. Councilor Hamel said maybe we
could start with the main routes. Director Moynihan advised that he would have to work out overtime
and work on it with the Police Department.

Councilor Baer asked about the $9,800 for Sign Shop Equipment and knows that sending work out takes
extra time and money. Director Moynihan said the equipment is out dated but the City Manager
supports the request. He is very thankful for the support.



Councilor Lipman asked about the paving strategy. Director Moynihan said they did a road service
inventory going back 20 years and again 12 years ago. That inventory objectively rated the condition of
the roads in the City and a priority list of what roads needed to be done. Director Moynihan has tried to
do some in every part of the City so everyone feels they are getting some benefit of it and a
neighborhood approach has never been attempted. It has been discussed with Busby Construction the
idea of doing it this way and Busby has given the City a response in writing just recently about it and it
might be good to discuss it at a later date. Busby considers the work they do as quadrant work and
questions if the City will save any money doing it by neighborhood. Director Moynihan also stated that
they have to interface with the Water Department and gas supplier as well as other utilities in advance.
Director Moynihan is open to considering the request made by Councilor Lipman but thinks that they
are already implementing some of the request.

Mayor Seymour clarified that the original request to look into this was if there was a financial benefit to
doing the paving per neighborhood rather than how they have been doing it. Director Moynihan stated
that the cost savings is not as significant as the Council may think it is and he will be discussing the
memo written by Busby with them at a later date.

Councilor Hamel asked to clarify how long the Busby Construction contract is for because his
understanding is that it is a three year contract. Director Moynihan stated it is a one year extension.
Councilor Hamel said he has two more years after this year. Director Moynihan believes it is for one year
at a time. Councilor Hamel stated that they have two more years with the contract and if they are willing
to keep the same hourly rate and not increase anything but the price of materials that the City should do
a three year contract and tell them in advance what streets need to be done for planning purposes.
Director Moynihan believes that they can only allow one year extensions. Councilor Hamel asked Paul to
look into the exact wording of the contract regarding extensions.

Director Moynihan reviewed the Solid Waste portion of the budget (Pg. 98). A lot of time has been put
into Solid Waste this past year including recycling efforts and Pay As You Throw (PAYT). Essentially they
are looking at a slight reduction and it is due to the decrease in the economy which makes a decrease in
trash as well as the success the City is having with recycling efforts.

Councilor Lipman asked what the exact cost savings is for the recycling efforts reflected in the budget.
City Manager Myers explained that the cost savings is seen in the amount for in the Coop and amount of
the hauling from the transfer station to the incinerator. They have reduced the expenses and reduced
the revenue amount.

Councilor Lipman asked for clarification in the total savings for recycling efforts. Director Moynihan said
that there is a reduction in his budget by $25,000 and Coop is down $20,000 so there is $45,000
reflected in the Solid Waste budget. City Manager Myers explained that they wanted to be conservative
in the estimates because just this past cycle of the recycling efforts it was 16.8% and we started at a
little over 12% at the beginning of the challenge. There is good progress and he is encouraged.



Councilor Hamel asked how the Best Way contract worked. Director Moynihan stated that they can have
a one year extension on an annual basis for three separate times based on the bid. Council Hamel is
wondering if there is a way to negotiate recyclables with them in case single stream recycling does not
go through. Director Moynihan stated that single stream is not on the table at this time because of
actions taken by the City of Concord and there will be a meeting with the cooperative municipalities to
look at what else could be pursued. There is potential but it would need to negotiate with Best Way but
in a unified effort for recycling there are still ideas.

Moving on the Sanitary Sewer Fund (Pg. 126), Director Moynihan advised that 60% of the budget is
comprised of the Winnipesaukee River Basin Project (WRBP) for the sewerage processing. Over the last
two years the WRBP committee has been reviewing the Capital Improvement costs to spread out the
effects on the communities. Director Moynihan believes there is a good grasp on the upcoming costs
and it can be represented from year to year.

In the local sewer system, there are various projects in the upcoming year to the local system and
gravity mains. The department is still working on an internal CIP plan for the local system at the request
of the Council. There was a rate increase in January, making it the second increase in five years, and it is
the belief that more increases will be forthcoming.

Councilor Baer asked if it will cost $380,000 in this fiscal year for Capital Improvements with WRBP.
Director Moynihan replied that the next major project will be a boiler project at the plant and a rate
study for the entire system and will be implemented in the next two years and are high priority for the
entire system. The rates for each community were set several years ago and it needs to be updated. At
this time there is a debt schedule for the WRBP and at the time they will need to be added into the local
budgets, which are anticipated to begin in fiscal year 2014. The current costs are for the ultraviolet
system that has already been approved will be reflected in the fiscal year 2013 budget.

Director Moynihan noted that there is a large increase to the Sewer Maintenance line to fund
compliance with new permitting requirements from the Environmental Protection Agency (EPA) for
accountability.

Regarding the Motorcycle Week portion of the budget, Director Moynihan advised that there are no
costs that stand out. The Department of Public Works is responsible for trash collection, recycling
collection and portable toilet services.

Councilor Lipman asked what the terms of plan changes will be for the Weirs Beach area to keep the
area clean. Director Moynihan replied that the plan is to hire a seasonal employee to work five days a
week in outlines, high traffic areas including Downtown and the Weirs Beach areas, as well as the main
entrance ways. This employee will be responsible for cleaning, weed maintenance, the Boardwalk
cleaning, and raking. The sweeping schedule has also been changed for the Weirs Beach area to
accommodate street sweeping on Sunday mornings. City Manager Myers also noted that trash
collection will also be happening an additional time throughout the summer.



Councilor Doyle asked if there can be an additional collection of recyclables during Motorcycle Week.
Director Moynihan replied that he would need to speak to Ann Saltmarsh and requested she come
forward to address the Council. Ms. Saltmarsh advised that there is not additional curbside collection
from the contractor during the event but the department is in the area each day and they can ask them
if adding recycling is possible. Councilor Doyle asked if there will be an additional recycling container at
Funspot this year. Ms. Saltmarsh replied that there have always been two containers at Funspot and it is
the intention to do the same this year.

Lastly, Director Moynihan highlighted that the CIP committee has approved the street repairs and a
three year list has been provided to the City Manager. Director Moynihan reviewed the streets that are
being worked on and will get a detailed list to the City Manager to forward to the Council.

Councilor Hamel asked for a few pieces of equipment that can be given to the Council, maybe from the
perspective of the men who work with the equipment, as well as the removal of the old building that
needs to be replaced with a salt/sand shed, which can be combined for replacement with the fire engine
that needs to be replaced to save on the cost of bonding. Director Moynihan replied that he would be
happy to comply with this request and noted the list completed after the last inventory will be the most
helpful resource. Councilor Hamel noted that the purchase of a street sweeper could reduce the line for
outside contracting for sweeping to be reduced.

Director Moynihan continued by reviewing the bridge service needs on Court Street and Academy
Street. There are funds to get them added to the State bridge repair program. In addition drainage
construction and vehicle replacement need to be addressed as well.

In the current budget, the Main Street Bridge project has been funded and the bid needs to be
completed this fall for construction to begin early next year. Councilor Hamel noted that the State has
turned down the proposal with widening of the Main Street Bridge and asked what funding would be
needed to remove the sharp corner by the Landmark Inn on Beacon Street West. Director Moynihan
commented that at this location, which is the most restricted area that causes vehicles to enter into
other lanes of travel, has been estimated at $50,000 depending on how far it is widened. At this time a
preliminary design is done, but depending in additional stabilization is needed it may change the costs.
Councilor Hamel asked if this is scheduled for this fiscal year. Director Moynihan explained that the State
has shifted the funds to the next fiscal year because the City was not ready and it is hopeful that the
design will be done this fall.

Councilor Lipman asked if the storm water drainage issues can be brought to the Council to accomplish.
City Manager Myers replied that there are some carry over funds that can be used. Councilor Lipman
replied that he would like to see a conclusion and funding needed. Director Moynihan replied that the
identified areas can be estimated and he will work on this.

Councilor Baer commented that a design plan is already done for the Main Street Bridge. Director
Moynihan corrected that a bridge study was done, not a design plan, and a preliminary plan was
submitted to the State. The initiative in the Planning Department regarding two way traffic was



encompassed later. Councilor Baer asked why we cannot use the original plan and move forward. City
Manager Myers replied that part of the discussions with the State included funding availability as of July
1 the bidding process can begin after that time frame.

Councilor Bolduc commented that, in referring to the communication received from the State, that they
don’t see any problem with the sharp curve and that it slows people before they get to the intersection.
City Manager Myers replied that the communication was shared with the Council so they could provide
direction and the department is in no way slowing the process. Director Moynihan stated that by today’s
standards, the State acknowledges that the corners in question are very tight and the current scope of
the program does not allow for the funding of further responsibility.

Director Moynihan reviewed the goals and projects upcoming for the department for the Council.

With no further questions, Mayor Seymour thanked Director Moynihan for his presentation.

CITIZEN COMMENTS FOR MATTERS NOT ON THE AGENDA:

John Ganong presented the Council with a petition from the residents and business owners of the Weirs
Beach area requesting the City take all steps within their power to encourage the expedited hearing of
the case in the Supreme Court involving the Wide Open Saloon. Mr. Ganong commented that the
building is a hazard, and although it is unfortunate for the property owner because they lost their
business, it is also an eyesore and needs to be taken down for the better of the community and
economy of the merchants that have 16 weeks each year to do business.

Councilor Lipman asked if Mr. Ganong has had a personal conversation with the Baldi’s about their
property. Mr. Ganong replied that he has, and his intention is not to broadside the Baldi’s. Councilor
Lipman replied that for the Baldi’s could take action on their own and the City is in an unfortunate
situation because the control stands with the Baldi’s and what they choose to do or not do. The City is
abiding by property rights with respect to the law and they understand the state of the building is
detrimental to the economy but there is nothing further the City can do. Councilor Lipman asked if Mr.
Ganong has any insight as to why the issue has gone this far. Mr. Ganong replied that he is not certain
but know that something has to be done and the issue needs to come up on the agenda of the Supreme
Court because it is a disgrace.

Councilor Lahey concurred with Councilor Lipman stating that if the City has the authority to take the
building down they would have done it already. The property owner has been ordered to take the
building down by the Superior Court and they are exercising their rights by appealing to the Supreme
Court. Councilor Lahey further stated that the City can only do something with the Baldi’s approval.
Mayor Seymour replied that he feels Mr. Ganong is asking the Council not to take the building down, but
to do anything they can to expedite the process in the Supreme Court, even though they have limited
resources to do so.

Councilor Lipman replied that cooperation from the Baldi family would be the fastest way to expedite
the process. Mr. Ganong asked if there has been communication. Councilor Lahey replied that the City
has been in contact since the event took place.



Mr. Ganong asked the Council to do anything they can. Councilor Lahey replied that the fastest way is
cooperation. Councilor Bolduc asked what the chances are of getting the case hearing expedited.
Councilor Lahey replied that every case at the Supreme Court level is important and that the Attorney
General’s office has no persuasion over the Supreme Court.

Councilor Hamel stated that the Council is behind the request but as a municipal government there is
only so much they can do with regards to the process; the fastest resolution is having cooperation from
the Baldi family.

Mr. Ganong asked if there was concern of contaminates reaching the water system. Councilor Bolduc
replied that he will bring this up to the Water Commission this week. City Manager Myers added that
they do regular testing to the water supply and everything is checking out sufficiently.

INTERVIEWS: NONE

COMMUNICATIONS: NONE

PUBLIC HEARING:

1. Proposed Ordinance Amending Chapter 194 - Solid Waste

Mayor Seymour opened the public hearing at 8:01 p.m. City Manager Myers noted the substantial
changes would change the number of containers effective October 1 and to increase the tipping fees at
the transfer station in two steps on July 1, 2012 and July 1, 2013. With no comments from the Council,
members of the public were invited to address the Council.

Don Miner, a landlord in the City, addressed the Council. Mr. Miner asked if the proposal has been made
available and if this is just going to affect the landlords. City Manager Myers reviewed the ordinance
proposal. Mr. Miner asked if we are the only municipality charging in this way. City Manager Myers
replied that many municipalities are charging on a scaled basis and the proposal is to reduce the
subsidy. Mr. Miner asked if there are any profits being added. City Manager Myers replied that there are
no profits to the City and this is being done to cover the cost the City pays for disposal and hauling. Mr.
Miner asked if recyclable materials will be charged at the transfer station. City Manager Myers replied
that there is no charge for the recyclable materials and reviewed the information on what is considered
recyclable as well as the drop off locations that are available. Mr. Miner asked if the property owners in
the City are being taken advantage of. City Manager Myers replied that this is not a revenue generator
for the City.

A member of the public in attendance asked why the cost is increasing so drastically. City Manager
Myers replied that there has been a large increase in the cost of disposal and there are a lot of
challenges. To assist in the process, the haulers were asked what could be done without mandating
recycling or utilizing a PAYT program. The majority of the haulers stated that the rates at the transfer
station needed to be adjusted and they would adjust accordingly with their customers.

Sheri Miner, a landlord in the City, commented that one of issues is that it’s not being understood that
the landlords are going to be the most effected and they are going to be the most affected. Other
residents are curbside collection and it doesn’t matter to them. The tenants that are evicted leave
everything behind and it is a huge cost for the landlord. If the number of containers is reduced it will
impact as well because in addition to the curbside that is being utilized now it is still not enough.



Harry Bean, a landlord in the City, addressed the Council. Mr. Bean stated this is a 47% coverage by the
landlords and entire City should be absorbing the costs because the type of people that are renting are a
different type of society and they don’t care about the items they leave in an apartment that are an
added cost to the landlord. Mr. Bean stated that the only fair way to do this is to raise taxes.

Councilor Bolduc stated that the landlord needs to find a way to get rid of the trash. Mr. Bean replied
that they won’t do it. Councilor Bolduc replied that he understands the problem. Mr. Bean replied that
the tenants are not his children and society should be just a responsible for them as he is being made
responsible for. The State is competing with landlords through subsidized housing so the landlords
cannot increase their rates to accommodate.

Councilor Lipman stated that Mr. Bean’s point is heard but shared the perspective that he is taking on a
responsibility as a landlord, and what if there is a person on a fixed income that is a property owner and
they are subsidizing to pay their taxes; they are in the same situation. Mr. Bean replied that 60% of his
units are occupied by people who are on a fixed income. Councilor Lipman stated that the counter
argument is that those that are being “good residents” are already subsidizing $70 a ton and if we raise
the taxes than we are asking them to subsidize more. Mr. Bean replied that it is better to affect all
rather than some. Councilor Lipman stated that he understands the perspective of the landlords but the
Council has to answer to the rest of the residents as well that would be asked to pay more. Mr. Bean
stated that more money should not be left on just the landlord for responsibility.

Councilor Hamel commented that the costs are just going to go up. The landlords are asking other
residents to subsidize their business. Mr. Bean replied that if the government wasn’t in direct
competition with the landlords, having hundreds of units, the landlords would be able to increase their
rental rates.

Councilor Doyle asked how the government subsidized unit’s dispose of rubbish. Mr. Bean replied that
the government has everything subsidized and they probably get a cheaper rate.

Lee Engelhardt, a landlord in the City, commented that he has 10 units and as a smaller landlord he is
owed $7,000 in back rent from 40% of his units. This area does not produce high wage jobs and some of
these people are trying and he has not been able to raise his rental rates. Tenants can’t afford to pay
anymore and neither can the tenants. Mr. Engelhardt stated he would like to see the cost spread across
the board and made more equitable for everyone.

With no further public comment Mayor Seymour closed the public hearing at 8:31 p.m.

PRESENTATIONS: NONE

MAYOR'’S REPORT: NONE

CITIZEN REQUESTS TO COMMENT ON CURRENT AGENDA ITEMS: NONE

COMMITTEE REPORTS:

1. FINANCE: (Lipman, Hamel, Baer)
a) WOW Trail Fund
b) Special Item Budget Requests Procedural Review



c) Huot Center
No report on any item in committee

2. PUBLIC SAFETY: ( Baer, Doyle, Lahey)
a) Fair St./Court St. traffic problems and accidents

No report on any item in committee

3. GOVERNMENT OPERATIONS & ORDINANCES: (Doyle, Bolduc, Lahey)
a) Energy Committee
b) Vending and Licensing Fees
c) Chapt. 119, Building Construction regarding signed architectural plans for residential units

No report on any item in committee

4. PUBLIC WORKS: (Bolduc, Baer, Lahey)
a) Ordinance Amending Chapter 221, Vehicles and Traffic/Parking on Sublawns
b) Proposed ordinance regarding vehicles over 18,000 Ibs. and engines idling between the
hours of midnight and 6:00 a.m.
c) Proposed ordinance regarding large vehicles parked on City streets and sidewalks

No report on any item in committee

5. LAND & BUILDINGS: (Hamel, Lipman ,Bolduc)
a) Repair & maintenance of City Buildings
b) Former Laconia Police Department Building

No report on any item in committee
LIAISON REPORTS:
Councilor Hamel reported on the Huot Technical Center Joint Building Committee. Minutes from the last
meeting have been given to the Council. The next meeting will be Friday, May 25™. The bids have gone

out to five contractors and will be opened in May 23™.

MANAGER’S REPORT:

City Manager Myers reviewed the Financial & Operational Trends, Project Updates and Recycling
Report.

In the Financial & Operational Trends, City Manager Myers explained that the building permit value
begins on April 1*. In the past, all numbers had been recorded, including minor renovations and non-
profits. Any values that do not get added into the taxable have been removed to this report and will be
more accurate moving forward, but the prior year’s numbers will be inflated for one additional year.

With the Recycling Report, more than 50% of curbside stops had recycling at the curb for the first time.
In addition, this cycle’s average was 16.8% which is the highest it has been since the tracking began.



City Manager Myers updated the Council on Motorcycle Week. All 18 boardwalk spots offered by the
City have been rented, with four new vendors. There has been some interest in the spots at the
Lakeport Fire State, in large part because of the tattoo convention being held at the Lake Opechee Inn &
Spa. With regard to Licensing, vendor fees to date are in line with prior years, with late fees starting June
1%

With the Main Street bridge project, the City Manager will need direction from the Council on how they
would like to proceed at the next Council meeting.

Councilor Hamel asked if the proposed ordinance changes will be made available to the vendors so
there feedback can be retrieved. City Manager Myers replied that they will all be given a packet with the
proposal and options on how to give the City there feedback, including a link on the City’s website.
Councilor Hamel stated that he is hoping that the changes can be adopted shortly after this year’s event
to allow for an implementation time.

Councilor Lipman commented that with the State rejecting the proposal to widen the Main Street
Bridge, it is his understanding that the Council would like to move on with the original idea. The
remainder of the Council was in agreement.

Councilor Lahey commented that the cost range was estimated to be $50,000 to $500, 000. If the cost
was $50,000 it could be possible, but $500,000 would be prohibitive in this budget. Councilor Lahey
asked if there was a way to get a better idea of the cost. Director Moynihan replied that a report is due
back to the State for the sharp corner and they would like to come forward with some estimates;
depending on the design the cost will be determined.

Councilor Lipman commented that it is the understanding that the State does not want to move forward
with anything other than the current footprint. Director Moynihan will coordinate with City Manager
Myers with information from the State and have a presentation for the Council at the next meeting.

NEW BUSINESS:

1. Temporary Traffic Orders
a. Temporary Traffic Order 2012-06 Memorial Day Parade & Ceremony - this is the first
request for approval by the Council
b. Temporary Traffic Order 2012-09 Laconia Rotary Winni Derby - this is the first request
for approval by the Council

Councilor Bolduc moved to approve Temporary Traffic Order 2012-6 Memorial Day Parade & Ceremony
and Temporary Traffic Order 2012-09 Laconia Rotary Winni Derby. Seconded by Councilor Doyle.

Councilor Hamel asked if the spaces being requested by the Laconia Rotary are in front of the arcade,
and if so they are blocking that business for three days. Charlie Bullerwell, representing the Laconia
Rotary, explained the location of the spaces and it was decided that a correction is needed to the order.
The correction will be to item one, showing the beginning of parking spaces as New Hampshire Ave.

Motion passed unanimously with the correction stated.

2. Requests to Raise Funds on City Property
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a. Request by Laconia Main Street Initiative to raise funds at Memorial Park for the Kelly
Miller Circus event on July 6, 7 and 8, 2012.

Councilor Hamel moved to approve the request by the Laconia Main Street Initiative to raise funds at
Memorial Park for the Kelly Miller Circus event on July 6, 7 and 8, 2012. Seconded by Councilor Bolduc.

Councilor Hamel asked if this has been approved by the Parks & Recreation Commission. Don Vachon,
organizer for the event, replied that it has. Councilor Hamel asked if there was a condition regarding
damage. Mr. Vachon acknowledged that there are.

Councilor Lahey asked how long it took resolve damages last year. Parks & Recreation Director Kevin
Dunleavy replied that negotiations last approximately one month, but the repairs were made very
quickly because the field needed to be used. Councilor Lahey commented that he cannot see using a
City asset, in this case a baseball field, for a completely unrelated use that we know is going to cause
damage and remove it for use for a time frame when it could be used. In addition, the day after event
last year the area had a very fowl odor that was unacceptable.

Councilor Hamel stated that he does not disagree with Councilor Lahey’s opinion, but this event has an
interest to the City and the field that is being used is the best option because it is already in need of care
because it is being used by soccer and football and will probably be one of the next fields to rehabilitate.
There is also concern with possible damage; last year was dry and if there is a fair amount of rain it could
cause more damage. In addition, Councilor Hamel would like to see the vehicles accessing the field to do
so at access points in the fencing rather than driving on the field continually.

Motion passed with five (5) Councilors in favor and Councilor Lahey opposed.

Councilor Lipman commented that the negotiations for field repair need to be done timely or he will not
have the same opinion next year.

b. Request by Lakes Region Habitat for Humanity to raise funds on the WOW Trail on
September 29, 2012

Councilor Hamel moved to approve the request by Lakes Region Habitat for Humanity to raise funds on
the WOW Trail on September 29, 2012. Seconded by Councilor Lipman.

Councilor Hamel commented that the organization is based in Meredith and that there should be fees
assessed for use of the WOW Trail. With the understanding that they are a supporting agency for the
Lakes Region, they should still be held to any fees the City would assess.

Laura Brusseau, representing Lakes Region Habitat for Humanity, addressed the Council. Ms. Brusseau
explained that the offices for the program were previously based in the City and have relocated just
there operational office to Meredith and continue to service the entire Lakes Region.

Motion passed with four (4) Councilors in favor and Councilors Hamel and Bolduc opposed.

c. Request by the Rich Velasquez Youth Sports Equipment Foundation to raise funds at
Opechee Park parking lot, ball fields and bathhouse on October 27, 2012
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Councilor Lipman moved to approve the request by the Rich Velasquez Youth Sports Equipment
Foundation to raise funds at Opechee Park parking lot, ball fields and bathhouse on October 27, 2012.
Seconded by Councilor Lahey.

Councilor Hamel asked what the funds for the Foundation go towards. Jack Batchelder, representing the
Foundation, replied that they are a 501 c-3 non-profit that assists families in obtaining sports
equipment.

Motion passed unanimously.

3. A Resolution to Rescind Authorized But Not Issued Funding for the Weirs Boardwalk in the
amount of $150,000

Councilor Baer asked if this money that hasn’t been borrowed yet but has been authorized to be
borrowed. City Manager Myers explained that because the authorization is still on the books this is an
internal control that needs to be taken care of.

Councilor Baer moved a Resolution to Rescind Authorized but Not Issued Funding for the Weirs
Boardwalk in the amount of $150,000. Seconded by Councilor Bolduc. Motion passed unanimously.

4. Request by Lakes Business Park Commission to Authorize Purchase and Installation of Lighting
for the Lakes Business Park Sign at the Park Entrance

Mayor Seymour explained that the Town of Gilford Selectman did not accept this proposal because they
want to support an environmentally friendly approach and to avoid cutting a trench and repaving a
section of the roadway. The cost differential between the two plans is approximately $200 and the
Selectman have chosen to go with the solar proposal. Mayor Seymour further explained that there is a
solar system there now and it was the thought that a more substantial method of lighting was needed.

Councilor Bolduc noted that this is the third update request, with the two prior being solar powered.

Councilor Baer asked if this item would have to go back to the Lakes Business Park Commission for
approval based on what the municipalities would like to do. City Manager Myers replied that because
this was on the agenda and the City know the decision of the Selectman the thought was that when the
Commission meets again they have already received approval of the governing bodies and they can
move forward.

Councilor Lipman moved to concur with the choice of the Town of Gilford Selectman and approve the
installation of solar lighting for the Lakes Business Park Sign at the park entrance. Seconded by Councilor
Lahey.

Councilor Lipman explained that this is not about selling lots at the park, the idea is to increase the
presence of the park and increase visibility and have the potential to bring additional businesses to the
area.

Motion passed with five (5) Councilors in favor and Councilor Bolduc abstaining.

5. Proposed Economic Revitalization Zone (ERZ) Downtown District
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City Manager Myers explained the proposed zone would mirror the Downtown TIF District and meets
the definition and is subject to approval by the Department of Resource and Economic Development.
This will have no direct on the TIF or the property taxes collected by the City; the benefit will come from
businesses investing in the ERZ with their Business Profits Tax or Business Enterprise Tax through the
State.

Councilor Lipman moved to approve the proposed Economic Revitalization Zone for the Downtown
District as outlined. Seconded by Councilor Hamel. Motion passed unanimously.

6. Proposed Ordinance Amending Chapter 216 — Tobacco, Use of
Parks & Recreation Director Kevin Dunleavy explained that the Parks & Recreation Commission would
like to propose the amendment because in the process of investigation appropriate signage at facilities,
it was discovered that some did not have any. Upon further investigation, it was discovered that Chapter
216 specified which facilities would be affected and did not encompass all City parks facilities, and it is
the intent of the Parks & Recreation Commission to do so. This amendment would restrict the use in all

facilities.

Councilor Hamel asked if this would require a Public Hearing. City Manager Myers replied that this is
more of a housekeeping measure and is clarifying the intent that is already stated in the Chapter.

Councilor Hamel moved to approve the proposed Ordinance amending Chapter 216 — Tobacco, Use of.
Seconded by Councilor Bolduc.

Councilor Bolduc commented that in City Hall, he sees people smoking in the parking lot all of the time.
Director Dunleavy replied that this is not a recreational facility.

Motion passed unanimously.
UNFINISHED BUSINESS:

1. Second Reading of An Ordinance to Amend Chapter 194 - Solid Waste

Councilor Baer moved to accept the Ordinance amending Chapter 194 — Solid Waste. Seconded by
Councilor Hamel.

Councilor Lipman inquired as to if the commentary of those speaking at the Public Hearing should be
discussed.

Councilor Doyle commented that there will be many people and businesses that use a private hauler
that will be affected as well therefore the argument that this is only going to affect the landlords is not

acceptable. They have benefitted for years from the City subsidizing the service.

Councilor Baer stated that we are either going to do something to reduce the waste cost or we’re not; it
is time to do something and it is not always pleasant but it is the job of the Council.
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Mayor Seymour commented that there is a cost of doing business regardless of what kind of business
you are in, and while he understands where the landlords are coming from, this falls under that
category.

Councilor Hamel stated that he agrees and it should not be put back on residents to offset the cost of a
business. Some residential areas that do not have curbside collection will also be affected.

Councilor Lipman stated that the smaller loads are what are being affected. City Manager Myers
explained that even the larger loads are only being charged $30 per ton.

Motion passed unanimously.
2. Installation of Banner Poles to Promote Motorcycle Week and Other Special Events

Charlie St. Clair reviewed the locations and design of the proposed banner poles. Some locations have
been changed because of concerns with the line of site. Mr. St. Clair further explained that property
abutters have been approached and there have been no concerns. The poles are expected to be erected
within 10 days.

Councilor Lahey asked if they would be ready for use before this year’s Motorcycle Week. Mr. St. Clair
replied that they would and three sets have been “adopted”. Mr. St. Clair also made contact with the
Planning Director and the poles would fall under the same rules as other Adopt-A-Spot locations and the
signs would not be in any violation of City ordinances.

Councilor Lipman asked if this needs to be approved in a manner that would require this to be adopted
as part of an ordinance. City Manager Myers replied that he doesn’t believe that is the case and the
Council will need to adopt the locations, however, there have not been any legal documentation
presented to the City with an outline of the process.

Councilor Lipman asked if the intent is to have exclusive rights to use the poles. Mr. St. Clair replied that
initially the thought was to have these be used by non-profit groups or events, such as the Kelly Miller
Circus or the ice fishing derby.

Councilor Lahey asked if there would be any gaining of property rights or if this was more of a licensing
to use City property. Mr. St. Clair explained that the poles are in the City right of way and are the
property of the City and he is facilitating the process. There will be a fee paid to the City to place the
banners on the pole.

Councilor Hamel asked who is responsible for putting the banner up. Mr. St. Clair replied that the person
utilizing the banner would be.

Councilor Lipman stated that in essence, the poles are being donated to the City by people who are
willing to sponsor them, and in exchange there will be allowance of the right to place banners on the
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poles for events. Mr. St. Clair clarified that they would be available for use by any organization that has
been given permission by the City and the City does not have to allow the banner to be strung if they
feel the material is not appropriate.

Councilor Baer asked where payments and other information would be available. City Manager Myers
replied that action this evening would allow for them to be available for use for this year’s event and the
logistics will be brought before the Council for final approval. There is a commitment for five years for
the sponsors of the poles and after that time the poles could be moved or taken down if the Council
chose to do so.

Councilor Hamel confirmed that the Motorcycle Week Association would be looking to place banners
during the weekly event. Mr. St. Clair replied that they would. Councilor Hamel asked if there would be
an expectation to not rent them to anyone else. Mr. St. Clair replied that it would be treated like any
other use of City property and it would have to be based on a reservation basis.

Councilor Lahey asked if there is a compelling reason to move the pole after an extended period of time,
can it be moved. Mr. St. Clair replied that it could.

Councilor Lipman stated that the Council will be asking the City Manager to accept a donation from
parties in exchange for sponsorship and secondary to allow people to place banners under certain
guidelines.

Councilor Lipman moved to authorize the City Manager to accept donations from parties in exchange for
sponsorship of banner poles and to execute any necessary agreements in connection with the process.
Seconded by Councilor Bolduc.

City Manager Myers clarified that all documents may not be in place before this year’s event and if that
is not the case it will be brought to the Council after the event. Mr. St. Clair also stated that if the
documents are not available the Motorcycle Week Association will still pay for the banner use for the
time frame. Councilor Lipman commented that the banners should be in good taste.

Motion passed unanimously.

Sewer & Water Master Plan
. Single Stream Recycling/Concord Co-Op/Solid Waste Disposal Cost Reduction
10. Strategic Planning/Goal Setting

3. Council membership on the CIP Committee
4. Milfoil Treatment Funding Request

5. WOW Trail

6. Master Plan

7. EPA Update

8.

9

NOMINATIONS, APPOINTMENTS & ELECTIONS:
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1. Richard Lewis — Supervisor of the Checklist Ward 2

Councilor Lipman moved to appoint Richard Lewis as Supervisor of the Checklist for Ward 2. Seconded
by Councilor Lahey. Motion passed unanimously.

COUNCIL COMMENTS:

Councilor Lipman commented that the Council has approved the installation of an irrigation system at
the Opechee Park fields that have the ability to be programmed for use at appropriate times, and it is
not being used to it full potential and the investment being protected. The same may be true of Leavitt
Park field.

Councilor Hamel commented that it did get very warm early and the field has had more use than usual
at this time. We have automated systems that the City paid a large amount of money for and they
should be used.

Director Dunleavy replied that although the weather may have warmed early, fields are typically
overwatered and that when you are seeing grass that is not as green as would be expected, it is usually a
soil condition that is involved. Currently they are assessing the field from a soil standpoint and they will
be thatching the field again this year. Councilor Lipman commented that the Council was told that they
had not allocated correctly so they made and investment and want to make sure it is being maintained
correctly.

Director Dunleavy cautioned that we are still in the early part of the season and there is still a program
with timelines that are followed for fertilization. If some treatments are done too early the results will
not be optimal. There is some advantage to watering early in the spring because the roots are not
migrating appropriately and early watering would have saturated the fields causing another problem.
Director Dunleavy further commented that this is a work in process and they are working toward an
optimal result.

Councilor Hamel commented that the field at Smith Track is beautiful and green and Opechee is 20 feet
away. Director Dunleavy advised that there is a different soil condition at Smith Track and he will
continue to monitor the situation.

NON - PUBLIC SESSION: NONE

ADJOURNMENT:

Councilor Lipman moved to adjourn at 9:39 p.m. Seconded by Councilor Bolduc. Motion passed
unanimously.

A True Record Attest:

Mary A. Reynolds
City Clerk
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