CITY OF LACONIA - CITY COUNCIL
Monday, June 13,2016 - 7:00 PM
City Hall - Conference Room 200A

CALL TOORDER

Mayor Engler called the meeting to order at the above date and time.
SALUTE TOTHE FLAG

Councilor Bob Hamel led the Salute to the Flag.

RECORDING SECRETARY

City Clerk Mary Reynolds

ROLL CALL

City Clerk Reynolds called the roll with the following Councilors in attendance: Ava Doyle, David Bownes, Henry
Lipman, Brenda Baer, Robert Hamel and Armand Bolduc.

Mayor Engler stated that six (6) Councilors are in attendance and a quorum is established.

STAFF INATTENDANCE:

City Manager Scott Myers, Finance Director Donna \WWoodaman
ACCEPTANCE OF MINUTES OF PREVIOUS MEETINGS

(1) Regular and non-public minutes of May 23, 2016

Minutes of the regular meeting were distributed on May 25, 2016. No corrections have been received.
The non-public minutes were sealed and distributed to the Council. No corrections have been received.

With no further corrections to either minutes they were accepted as distributed.

(@  Budget Hearing minutes of June 6, 2016

Minutes were distributed to the Council on June 10, 2016. No corrections have been received.

With no further corrections the minutes were accepted as distributed.

CONSENT AND ACTION CALENDAR

(1) Fundraising Request from Armand J. Laramie Babe Ruth Baseball

Motion to approve the request as submitted by Councilor Hamel and seconded by Councilor Bolduc;
the motion passed with all in favor.

(@ Fundraising Request from Laconia Motorcycle Week Association

Motion to approve the request as submitted made by Councilor Hamel and seconded by Councilor
Bolduc; the motion passed with all in favor.

(3  Fundraising Request from Laconia Skate Park Rebuild Fundraiser

Motion to approve the request as submitted by Councilor Bolduc and seconded by Coucnilor Doyle; the
motion passed with all in favor.

CITIZEN COMMENTS FOR MATTERS NOT ON THE AGENDA

Patrick Wood addressed the Council in regards to the events of this past weekend that resulted in the tragic
incident in Orlando, Florida. P. Wood encouraged the Council to take a stand and begin the process of stopping
the continued sale of assault weapons by passing a resolution to that effect. P. Wood asked for this on behalf of all
those within out country.

Attorney Dan Hynes addressed the Council on behalf of the Free the Nipple Movement with the encouragement of
the City to remove the ordinance in effect that would prevent the baring of the female nipple in public. It was



suggested that the ordinance is not lawful and violates the rights of women.

Councilor Hamel commented that he feels this is uncalled for with the other issues going on with the world and
encouraged the client to use her time more productively. Attomey Hinds advised that this will be an issue for the
Court if the Council does not address it.

Heidi Lilley addressed the Council regarding the Free the Nipple movement. H. Lilley advised that her issue is not
the actual baring of the breast but that women should be treated equally to men in the City. A proposed change to
language in the ordinance was given to the Council for consideration.

Joseph Driscall IV, representing the Weirs Action Committee, advised the Council that they will be sharing the lot at
Endicott Rock Park for parking with the Weirs Community Park Association to ensure they are able to raise funds
this year. City Manager Myers explained that with the increased events of this year, the parking has been used for
on duty police and fire parking with 50-70% of the lot is being used for parking at the Weirs Community Center.
Parks Director Kevin Dunleavy addressed the Council and noted that the Parks & Recreation Commission was
approached for the recurring request from the Weirs Community Park Association and with the needs to have
additional City vehicle parking they were not given permission to use the lower bay only which resulted in them
having reduced spaces for paid parking this year.

Councilor Doyle commented that it was her understanding that were not parking any vehicles there this year and
they would be losing most of there funding for this year. The Weirs Community Center has reverted back to the old
Station W. J. Driscoll IV commented that his understanding was there was an issue and the Weirs Action
Committee wanted the Council to be assured they were working with others in the community to make everyone
successful.

INTERVIEWS
COMMUNICATIONS

PUBLIC HEARING

(1) Resolution 2016-08 authorizing the City Manager to accept and expend donations on behalf of the City in the
amount of $500 from the NH House of Representatives Finance Committee on behalf of Jeff Pattison for a
purpose to benefit the Parks of the City as determined by the Parks & Recreation Commission

Notice of this public hearing was made in the Wednesday, May 25, 2016 edition of the Laconia Daily Sun,
at City Hall, the Gale Memorial Library, the Laconia Community Center and the offices of the Laconia
School District.

Mayor Engler opened the public hearing at 7:22 p.m.
With no members of the public wishing to speak the public hearing was declared closed at 7:23 p.m.

PRESENTATIONS

MAYOR'S REPORT

Mayor Engler commented that this is Motorcycle Week as an explanation for the casual attire this evening.

The celebration for the naming of Peter Karagianis Way will be held on June 23rd beginning at 9:00 am. at the
Belknap Mill. At the same time the Belknap Mill will be receiving a plaque to acknowledge the naming of the Mill as
a part of the National Registry of Historic Places.

Mayor Engler noted that the boys and girls lacrosse teams have won the state championships over the last two (2)
weeks and it will be the intention to have them as guests before the summer is out to recognize the
accomplishments.

COMMITTEE REPORTS
*Not all tems in this section may be acted on. Reports and updates will be made when necessary.
(1) FNANCE

@  Downtown TIF Financing

(b) WOW Trail Funding



2)  PUBLIC SAFETY



(@ Fair St/Court St traffic problems and accidents
3 GOVERNMENT OPERATIONS and ORDINANCES

(@ Review of Chapter 167, Noise and Chapter 161, Licensing as it pertains to outdoor sound equipment
and
loudspeakers

(b)  Ordinance Amending Chapter 221, Vehicles and Traffic/Parking on Sublawns
(c) Procedural review of grant applications

(d) Requests for "No Parking" zones to be established on three public streets: Centenary Avenue, Haven
Avenue and Moulton Street

@ LANDSand BUILDINGS

Mayor Engler requested to schedule a meeting to discuss the final report for the Central Fire Station project and the
Winnipesaukee Flagship Weirs Lease.

Councilor Hamel stated he is looking to schedule a meeting before the next Council meeting to discuss the Fire
Station so a final discussion can be presented at the next meeting. There was discussion on scheduling the
meeting for immediately following the budget hearing on June 20, 2016 and the lease renewal for a later date to be
coordinated with the Winnipesaukee Flagship so they can have representation in attendance for the discussion.

(@  Downtown parking garage

(b)  Repair & maintenance of City Buildings

(©)  Winnipesaukee Flagship Weirs Lease
LIASON REPORT

Councilor Bownes reported on the progress of the flag selection committee. A website should be up and running
soon and the contest should be publicized with submissions due from August 1 through the day after Labor Day.
The submissions will be narrowed down and the Council will be asked to make the final decision. Digital
submissions will be accepted as well as material which can be brought to the Library. There will be a forthcoming
request to the Council for $1,000 in prize money.

Mayor Engler asked if there are guidelines. Councilor Bownes replied that the committee will review each entry and
decide which are moving forward. The next meeting will be on June 21 at 3:30 p.m. at the Chamber of Commerce.

CITIZEN REQUESTS TO COMMENT ON CURRENT AGENDA ITEMS

David Stamjps commented on the report for on the Flag Committee and stated that the submissions should be
professionally submitted if they are getting a monetary prize.

Former Mayor Matt Lahey addressed the Council in regards to his support of the proposal being made by
Councilor Bownes. Former Mayor Lahey stated that as long as the City holds ownership of some portion of the
parking garage it will continue to be held to a contractual obligation to maintain the current garage. Former Mayor
Lahey stated that he feels the current parking garage is not a value to the City and is underused because of the
location; the current building is primarily empty with one tenant occupying the main level as a church therefore this is
the time for the City to make a move. In regards to the use of the current structure it was noted that the upper level of
the garage is not used and hasn't been in years. The mistake made by Urban Renewal can be corrected and a
possible reconfiguration can be done at this time with a master plan for the area for the long term with the
recognition that development across the street from the garage could become obsolete. Former Mayor Lahey
encouraged the Council to discontinue the rehabilitation efforts and to support Councilor Bownes plan.

Joseph Driscoll IV addressed the Council regarding the Lakeside Avenue project and read a letter to the Council
from the Weirs Action Committee in support. J. Driscoll IV also commented that he serves on the Master Plan
steering committee and this is an enhancement for a northern gateway to the City and it will have an effect on the
perception of the City as a whole.

J. Driscoll IV commented on the Downtown parking garage in regards to it being a gateway to the community. The



parking garage as it exists now is not a good impression of the City and if this is something that is feasible, with
the investments being made at the Colonial Theatre in mind, this should be done and moved forward in a good
direction.



Patrick Wood addressed the Council regarding the Downtown parking garage. P. Wood stated that he understands
that this is a large financial investment but fixing the current garage is not a long term solution. P. Wood agrees with
the spirit of the proposal developed by Councilor Bownes and the possibilities that it could bring are beneficial to
the City.

Rabert Sawyer addressed the Council regarding the parking issues that there are in Downtown but does not feel
that he has the information to speak on the proposal without having the proposal presented yet. Mayor Engler
explained the procedures. R. Sawyer advised that there are many people that would like to make comments after
hearing the facts.

Jane Wood addressed the Council regarding the structural condition of the businesses under the parking garage.
J. Wood stated that this isn't a simple fix to the current problems because they have been ongoing.

David Kennedy from the Holy Grail restaurant addressed the Council regarding the parking in Downtown. D.
Kennedy felt that parking was an issue when he opened the business in the Downtown area and he felt that parking
wasn't going to be an issue with the parking garage being available but in the last six (6) months the parking has
become limited and the use of the parking garage has become an issue with comfort and personal property
damage. D. Kennedy stated that he feels the parking garage is an eye sore and the proposed new garage is a
welcomed change.

David Stamps addressed the Council regarding the parking garage proposal. The costs to maintain the parking
garage and the negative symbol that the parking garage is viewed as by the local community will only continue. D.
Stamps also commented that two-way traffic could happen if the current garage could be taken down.

MANAGER'S REPORT

(1) Monthly Economic Development Update Report
City Manager Myers reviewed the report.
(@  Financial and Operational Trends Report
City Manager Myers reviewed the report.

Councilor Hamel asked for some updates on some street cuts that need to be made along Highland and

Beaman Streets as well as a sink hole problem on Cedar Street. City Manager Myers commented that he

will get the information for the Council.
NEW BUSINESS

() Celebrate Laconia - Update on the 125th Anniversary Celebration and a budget request for the festivities

Mayor Engler recognized Pam Clark, Chairperson of the Celebrate Laconia/125th Anniversary
Committee.

P. Clark advised that the organization has applied to be a 501-c (3) group and has filed Article of
Agreement to the Secretary of State. It is the intention of Celebrate Laconia to continue to be an active
committee long after the 125th Anniversary to continue to celebrate the accomplishments

and important milestones of the City. P. Clark reviewed the proposed budget.

Mayor Engler confirmed that the budget request would in essence be a loan to start the efforts and would

be paid back with the profits of the sales and marketing efforts. P. Clark explained that this is the intention.

Councilor Hamel asked what costs would be in place for the insurance. City Manager Myers advised that
there could be costs associated if an event is held that requires additional liability insurance.

Councilor Hamel asked if the website development could be timmed by adding onto the current City

website. David Stamps replied that this is unknown at this time and these are the kinds of things that would

be needed. The organization was organized as a 501-c (3) so the donors could have the tax benefits of
donations.

Patrick Wood discussed the 100th Anniversary Celebration and the costs associated. The cost allocated
was $125,000 and in the end the City was reimbursed $111,000. With this being held 25 years ago the
amount is expected to increase. At this time the cost is unknown and knowing the budget cycle it was felt
that the amount given was the best estimate.

Mayor Engler advised that this will be discussed during the general budget discussions ongoing this



month.
(@  Recommendation by the Weirs TIF Advisory Board for Lakeside Avenue improvements associated with the



relocation of utilities underground

Kevin Dunleavy, ex-officio member of the Weirs TIF Advisory Board, addressed the Council. K. Dunleavy
reviewed the position of the Weirs TIF Advisory Board to utilize 80% of the available Weirs TIF District
funding not to exceed $1,050,000 for the relocation of utiliies underground and new street lights on
Lakeside Avenue from Endicott Street to Tower Street, with the understanding that other additional
improvements assaociated with the Lakeside Avenue project are still under consideration by the Advisory
Board. The amount would be $1,150,000 to include contingency.

There was discussion regarding the continuation of the underground utiliies past Tower Street and the
related cost, the current balance of the TIF fund, the intention to use TIF funds to pay off debt service with
TIF funds which would resultt in the TIF fund paying the cost of the project.

Rabert Ames, on behalf of the TIF Advisory Board, noted that no street reconstruction will be occurring
between Tower Street and Foster Avenue therefore there is no immediate rush on that portion of the
project.

Councilor Lipman asked what the expected time frame for payback would be impacted on
the principle and interest amounts. City Manager Myers replied that he feels it would be approximately six
(6) years would begin the impact of payback.

Councilor Hamel asked if the TIF contribution happens at the initial sale or when the occupancy is
established. City Manager Myers explained that it is done when the assessment is captured.

Councilor Lipman asked how much of Impact Fees could be used. City Manager Myers replied that
approximately $22,000 under roads could be utilized. Finance Director Woodaman added that the Scenic
Drive units are beginning to be occupied and that will increase the Impact Fee balances.

K. Dunleavy added that the underground utilities was identified as a priority when the initial set up of the
Weirs TIF District was developed.

There was discussion of the need for boardwalk repairs and the possibility for the future.

Motion to utilize 80% of the annual available Weirs TIF District funding not to exceed $1,150,000 for
the

relocation of utiliies underground and new street lights on Lakeside Avenue from Endicott Street to
Tower Street for the principle and interest payments for the project made by Councilor Doyle and
seconded by Councilor Bownes.

Councilor Lipman commented that he is supportive of the project but was recognizing the various other
projects that are ongoing and asked what the last date to make the decision would be. City Manager Myers
advised that Eversource needs a decision no later than the middle of June therefore this is the last meeting
to make that decision. This will effect Busby Construction as well and communications need to be made.

Councilor Hamel encouraged the private property owners to also contribute to the appearance of the area
by also taking responsibility for improving there properties. The wires will be buried and the the view from
the lake will be of buildings and businesses that need to be maintained and updated.

Councilor Bownes encouraged the businesses in the Weirs to look at the business model and try to adjust
to accommodate making the Weirs a year round attraction.

Councilor Baer commented that she would like to support this but that she doesn't want to see other
projects that the City has in the works to suffer because of the bonding of this project.

Councilor Lipman recommended changing the amount to be 100% for the initial term until they are making
full payments and then reduce down to the 80% when the fund is higher as a friendly amendment. Councilor
Doyle asked to hear from the TIF Advisory Board about there feelings because 100% would be crippling
the ability of the Weirs TIF Board to be able to work on anything else. Councilor Lipman commented that
this would crowd out other spending and that is why he made the suggestion.

City Manager Myers advised the Council that just because the City would be carrying this on the books it
would not be crowding out other projects because it would be carried as a debt and not reflective in the
General Fund because the assumption is it will be cash flowed form reserves. Councilor Doyle commented
that this will effect the entire community with a ripple effect.



Joseph Driscall lll commented that if 100% is used there is no purpose to have the Advisory Board; taking
100% will give them no purpose. There are many other projects that are needed and using 100% is not in
the overall picture.



3)

)

R. Ames commented that the underground wires are not the only project. Other projects include replacing
the sand at the beach, a bicycle path, public wi-fi availability, etc.

Russ Pairier commented that this will create an attractive image for the area and would encourage people
to come to the area. There would also be incurred savings for the future.

Councilor Lipman noted that he hears the needs of the Advisory Board and also commented that the City
has many other worthwhile projects that need to be addressed and there will be budget stress that needs to
be kept in mind.

Councilor Doyle amended her motion as follows:

Motion to utilize 85% of the annual available Weirs TIF District funding for the first three (3) years, and an
amount up to 80% for the remainder, not to exceed $1,150,000 for the relocation of utilities underground
and new street lights on Lakeside Avenue from Endicott Street to Tower Street for the principle and
interest payments for the project made by Councilor Doyle and seconded by Councilor Bownes. the
motion passed with all in favor.

Proposed parking structure in the surface area currently occupied as a municipal parking lot

Mayor Engler commented that a section of the May 23, 2016 non public minutes need to be made pubic for
the purpose of this discussion.

Moation to make the fifth paragraph of the May 23, 2016 non-public session minutes public at this time
made by Councilor Doyle and seconded by Councilor Bownes; the motion passed with all in favor.

Mayor Engler read the fifth paragraph which was as follows:

"Councilor Bownes made a motion to authorize City Manager Myers to purchase DeSangro's interest in
the second and third floors of the parking garage for $1. Seconded by Councilor Bodluc and the motion
passed unanimously. "

On May 23, 2016 the City was presented with a purchase and sales agreement for the 36 parking spaces
at which time City Manager Myers was authorized to sign the agreement and the contract is binding;
closing is forthcoming.

Councilor Bownes reviewed his proposal as well as the potential for revenue in parking that could be
gained by having kiosk and permit parking in Downtown. The proposed outline was reviewed for the public
benefit with a diagram being presented that was designed by Misiaszek & Turpin LLC as well as an
estimated cost and revenue projection in regards to the parking metering from the City of Dover; it was
noted by Councilor Bownes that the City is the only one in the State that does not charge for parking in the
downtown area of the municipality.

Discussion followed about the cost, public private partnership, New Markets Tax Credits, parking costs and
the need to include the Downtown merchants in that discussion, and the noted that the Belknap Economic
Development Council (BEDC) has not made a request for additional parking in the Downtown or that they
are not satisfied with the current parking arrangements. No one disagreed that a solution needs to be
investigated but that there is a need to have further discussion about this idea. There was a consensus
among the Council that investing into the current parking garage and the repairs was not the desire of the
Council and the need to ensure the river frontage in the municipal parking lot is utilized for its highest and
best use. Each Councilor stated there support for the idea and concept presented but there was overall
hesitation because of the lack of engineering and the potential to use prime real estate along the river that
could be detrimental to the future of the City's growth.

Motion to table this item to the June 27, 2016 and place this as a public input session on that agenda

by
Councilor Bownes and seconded by Councilor Lipman; the motion passed with all in favor.

First Reading of the Proposed Budget Resolutions and a request to schedule a public hearing for June 27, 2016
during the regular Council Meeting

First reading of resolution 2016-10 relative to making itemized appropriations for the General Fund for
the fiscal year beginning July 1, 2016 and terminating June 30, 2017 with appropriations of
$64,923,258,

less revenues of $26,867,422 and a balance to be raised by taxes of $38,055,836 and to schedule a



public hearing on June 27, 2016 during the regular Council Meeting regarding the proposed 2016/2017
budget made by Councilor Doyle and seconded by Councilor Lipman; the motion passed with all in
favor.

First reading of resolution 2016-11 relative to making itemized appropriations for the Anticipated
Grants



for the fiscal year beginning July 1, 2016 and terminating June 30, 2017 in the amount of $617,904
made by Councilor Bolduc and seconded by Councilor Hamel; the motion passed with all in favor.

First reading of resolution 2016-12 relative to making itemized appropriations for the Special
Revenue Fund-Motorcycle Week for the fiscal year beginning July 1, 2016 and terminating June 30,
2017 in the amount of $173,088 made by Councilor Bolduc and seconded by Councilor Doyle;

the motion passed with all in favor.

First reading of resolution 2016-13 relative to making itemized appropriations for the Internal Service
Fund for the fiscal year beginning July 1, 2016 and terminating June 30, 2017 in the amount of
$1,048,903 made by Councilor Bolduc and seconded by Councilor Bolduc; the motion passed with all
in favor.

First reading of resolution 2016-14 relative to making itemized appropriations for the Water Fund for
the

fiscal year beginning July 1, 2016 and terminating June 30, 2017 in the amount of $2,068,865 and
Capital Improvements of $563,000 made by Councilor Bolduc and seconded by Councilor Doyle; the
motion passed with all in favor.

First reading of resolution 2016-15 relative to making itemized appropriations for the Sewer Fund for the
fiscal year beginning July 1, 2016 and terminating June 30, 2017 in the amount of $3,718,830 with
Capital Outlay of $450,000 made by Councilor Bolduc and seconded by Councilor Doyle; the motion
passed with all in favor.

First reading of resolution 2016-16 relative to making itemized appropriations for the Tax Increment
Finance District-Downtown for the fiscal year beginning July 1, 2016 and terminating June 30, 2017 in
the amount of $183,083 made by Councilor Bolduc and seconded by Councilor Doyle; the motion
passed with all in favor.

First reading of resolution 2016-17 relative to making itemized appropriations for the Tax Increment
Finance District-Lakeport for the fiscal year beginning July 1, 2016 and terminating June 30, 2017 in
the

amount of $2,360 made by Councilor Bolduc and seconded by Councilor Doyle; the motion passed
with all in favor.

First reading of resolution 2016-18 relative to making itemized appropriations for the Tax Increment
Finance District-Weirs for the fiscal year beginning July 1, 2016 and terminating June 30, 2017 in the
amount of $29,768 made by Councilor Bolduc and seconded by Councilor Doyle; the motion passed
with all in favor.

Motion to extend this meeting until 10:30 p.m. as needed made by Councilor Hamel and seconded by
Councilor Bolduc; the motion passed with all in favor.

(5) Tentative Collective Bargaining Agreement with the Laconia Association of Support Staff

Mayor Engler advised the Council that the cost is the only factor that can be discussed until the agreements
are approved. Business Administrator Ed Emond reviewed the costs with the Council.

Councilor Lipman asked what the entire cost increase would be. E. Emond replied that this would be a cost
was planned into this years budget. For the Educational Assistants of Laconia the increase would be
$91,030 for year one (1) and $68,293 for year two (2); the Laconia Association of Support Staff would
increase by $10,711 in year one (1) and $20,002 in year two (2).

Motion to approve the collective bargaining agreement with the Laconia Association of Support Staff
made by Councilor Hamel and seconded by Councilor Bolduc; the motion passed with all in favor.

(6) Tentative Collective Bargaining Agreement with the Educational Assistant of Laconia

Moation to approve the collective bargaining agreement with the Educational Assistant of Laconia
made by Councilor Bolduc and seconded by Councilor Doyle; the motion passed with all in favor.

(7)  Requestto sign the unlicensed dog warrant for 2016

Moation to issue the warrant for unlicensed dogs for 2016 as presented and hereby order civil forfeitures



to be issued in accordance with RSA 466:14.made by Councilor Bownes and seconded by Councilor
Bolduc; the motion passed with all in favor.

UNFINISHED BUSINESS




(1) Second reading of resolution 2016-08 authorizing the City Manager to accept and expend donations on behalf of
the City in the amount of $500 from the NH House of Representatives Finance Committee on behalf of Jeff
Pattison for a purpose to benefit the Parks of the City as determined by the Parks & Recreation Commission

Second reading of resolution 2016-08 authorizing the City Manager to accept and expend donations on
behalf of the City in the amount of $500 from the NH House of Representatives Finance Committee on
behalf of Jeff Pattison for a purpose to benefit the Parks of the City as determined by the Parks &
Recreation Commission made by Councilor Bolduc and seconded by Councilor Hamel; the motion
passed with all in favor.

NOMINATIONS, APPOINTMENTS & ELECTIONS

COUNCIL COMMENTS

NON-PUBLIC SESSION According to RSA 91-A:3, I

(a) The dismissal, promotion or compensation of any public employee, or the investigation of any charges against him, unless the
employee affected (1) has a right to a meeting and (2) requests that the meeting be open, in which case the request shall be
granted.

(b) The hiring of any person as a public employee.

(c) Matters which, if discussed in public, would likely affect adversely the reputation of any person, other than a member of the body
or agency itself, unless such person requests an open meeting.

(d) Consideration of the acquisition, sale or lease of real or personal property which, if discussed in public, would likely benefit a
party or parties whose interests are adverse to those of the general community.

(e) Consideration or negotiation of pending claims or litigation which has been threatened in writing or filed against the body or
agency or any subdivision thereof, or against any member thereof because of his membership in such body or agency, until the
claim or litigation has been fully adjudicated or otherwise settled.

(i) Consideration of matters relating to the preparation for and the carrying out of emergency functions including training to carry
out such functions, developed by local or state safety officials that are directly intended to thwart a deliberate act that is intended to
result in widespread or severe damage to property or widespread injury or loss of life.

FUTURE AGENDA ITEMS

() Ordinance amendment relative to Chapter 167, Noise and Chapter 161, Licensing as it pertains to outdoor
sound equipment and loudspeakers (tabled at the meeting of 9/28/15)

(@  Second reading of a resolution relative to the adoption of RSA 31:95-b, Appropriation of funds made
available during the year (tabled at the meeting of 11/23/15 pending the outcome of legal matters)

(3 Master Plan

(4)  Milfoil Treatment Funding Request

B5) Sewer&Water Master Plan

(6) Single Stream Recycling/Concord Co-op/Solid Waste Disposal Cost Reduction
(7) Strategic Planning/Goal Setting

6 WOWTrai

ADJOURNMENT

Moation to adjourn at 10:06 p.m. made by Councilor Bolduc and seconded by Councilor Baer; the motion
passed with all in favor.

Respectfully Submitted

Mary A Reynolds
City Clerk



