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MINUTES OF THE MEETING 
February 6, 2013 

CONSERVATION COMMISSION 
Approved at the March 6, 2013 meeting 

 
PRESENT-   Hillary May, Lisa Morin, Debra Williams, Jane Connelly, and Mike Foote 
ABSENT:   Dean Anson & Marnie Schulz 
 
OTHERS PRESENT:  Elizabeth Buck, public and Scott McPhie, staff 
 
I.  Call To Order :  

a. Review of minutes from the Wednesday December 19, 2012 meeting. 

L. Morin made a motion to approve the minutes as written with any 
grammatical improvements needed.  The motion was seconded by D. 
Williams.  The motion passed 4-0.  

II.   New Business:  
 
 a. Web site changes and feedback 
           

The topic was discussed but many members had not yet had an opportunity 
to view the site.  S. McPhie said the city of Laconia’s main page is static and 
cannot be changed.  In the event a major remake of the web page is 
completed the Department pull down menu could be changed to better 
reflect our goals.  He added that some recent updates were made to the 
internal web pages and any suggestions should be brought to his attention at 
a future meeting.    

 
b. Urban Farm plots and suggested ordinance language and Micro 

Agricultural Commission discussion. 
 
 E. Buck was very interested in creating Urban Gardens on inner city vacant 

lots to promote a healthy foods lifestyle for the underserviced population in 
congested inner city neighborhoods.  Con Com members explained that it 
was difficult to educate inner city residents on how to prepare fresh produce 
and motivate them to do so.  The hope is to provide a model location where 
such activities could take place.    S. McPhie added that some private lots in 
the area were considered for the project, particularly a vacant lot in the 
vicinity of CVS downtown.  Kevin Dunleavy, Laconia Park & Recreation 
Director, suggested a public site may be easier to manage due to various 
private property challenges.  He hoped members of the Conservation 
Commission, or Belknap County Conservation Services would be able to lead 
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the effort as his department has limited resources.  S. McPhie indicated D. 
Anson, Chair of the Con Com, was very excited to follow up on this project.  S. 
McPhie added the urban Garden Project would complement the ongoing park 
and green space beautification projects that the Laconia City Council has 
listed as a priority.  L. Morin added she had spoken to S. Creighton 
concerning the Main Bridge project restoration and the green area in front of 
Sawyers Jewelers and he wanted to have a specific design and list of action 
items to follow.  S. McPhie reminded everyone that A. Lovisek , Assistant Park 
and Recreation Director recently applied for and received a grant to work 
with HEAL to create such gardens at Wyatt Park  in the southwest portion of 
the City.  S. McPhie created a GIS map of city owned parcels and narrowed 
them down to specific lots.  J. Connelly added the High School culinary 
program was very interested in creating their own planting areas to grow 
vegetables.  Creating this project would open up the south east part of the 
city. S. McPhie distributed the GIS maps he had created with five or six public 
properties on it.  The Con Com was very enthused about going forward with 
the project.  S McPhie said the department also had no objection to following 
up with private lot owners if they voluntarily wanted to pursue raised bed 
plantings in other locations.     

 
     
c. Summary of Conservation Recommendations that were accepted by the 

Laconia Planning Board and required in the final Notice of Action 
document (all items be completed before issuance of a certificate of 
occupancy). 

 
 S. McPhie passed out the notice of action for the Christmas Island 

Condominium conversion project.  He explained the listed items are the final 
requirements provided to the applicant. The applicant can move forward 
when he has met the first section of the document.  The remaining conditions 
are then required to be fulfilled before the end of the project or soon 
afterwards.  He explained that the Planning Department creates this 
document after the Planning Board approves a project.  Note the many 
conditions requested by the Con Com that were adopted by the Planning 
Board.   

 
 S. McPhie reviewed the final plans for Cooper Products and explained that 

even after a project is approved with conditions the developer still has an 
opportunity to work with Public Works on site and change some parts of the 
plan to better accommodate challenges encountered in the field. This can be 
done on a limited basis without amending the site plan. For example in the 
case of Cooper Products the Planning Board fought for many of the Con Com 
recommendations and approved them.  Unfortunately the large swale that 
was recommended and insisted on along still requested phosphorus fertilizer 
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application instead of creating a different solution that may not have 
required phosphorus based fertilizers.  The possibility of ponding near the 
loading dock was an issue and a sump pump was installed.  S. McPhie will 
further review the as built plan to see how much water will be diverted out of 
the swale.  M. Foote entered the meeting just after 6:30 PM so L. Morin was 
able to leave and the Con Com maintained their quorum. 

 
III. Old Business: 

a. Non-Public Session concerning land acquisition per RSA: 91: A: II (d) –
roll call vote required to enter non-public session. 

 
 No specific names were mentioned but the State School transaction will leave 

the Con Com in limbo until the ownership issue is resolved. The key to the 
process is to encourage the landowner to move forward with learning about 
conservation easements.  M. Foote reminded everyone and H. May agreed 
actions have to be taken by the property owners of their free will we as an 
authority cannot get too deeply involved in recommending which direction 
to follow.  M. Foote then passed out four books donated to the Con Com 
Library.  D. Williams and Jane Connelly would order the wildlife publications 
for their classrooms.  All members felt encouraging those property owners to 
pursue educational opportunities on for those already contemplating 
conservation easements was a good objective.      

 
IV. Liaison & Sub-Committee Reports: 

-Permit Sub-Committee – Questions and answers 
 No major permits this week. 

V. Other Business: 
 

- Subdivision/ Site Plan update 
 See above  

  - Commissioners Comments 
 Do to time constraints and competing events L. Morin left at 6:35 to 

attend a complimentary lecture.    
- Staff Comments  

 S. McPhie requested any additional feedback on goals and asked the 
Con Com to think about one big project they really would like to 
pursue in addition to the water testing, easement monitoring and 
regular site plan review.  Pat Tarpey will lecture the Con Com on 
water testing at our next meeting on February 20, 2013. 

VI.  Adjournment:  
 
D. Williams made a motion to adjourn.  The motion was seconded by M.   

 Foote.  The motion passed 4-0-0. 
 


