
 
 

MINUTES OF THE MEETING 
August 14, 2014 

CONSERVATION COMMISSION 
Approved at the October 1, 2014 meeting 

 
PRESENT-   Dean Anson, Hillary May, Lisa Morin, Marnie Schulz, Mike Foote and Deb. Williams  
 
OTHERS PRESENT - Chris Duprey, Akwa Vista, Peter Schauer, wetland scientist,    
   Schauer Environmental Consultants, John Jude, Gilford Con Com.   
 
I.  Call To Order  

Review of the Minutes of Wednesday June 18, 2014  

  The minutes were tabled until a future date. 

     

II.   New Business:  

a. Summary of Invasive species clean-up day   
 
 The day was very successful.  Members of the Laconia Conservation 
 Commission (Con Com) and Deb. Williams High School volunteers removed  
 a lot of the invasive bittersweet vines from Perley Oak Park.  The Con Com 
 made a difference on the site but additional invasive species removal days 
 should be scheduled to complete the Perley property and move on to the 
 Tardif  parcel.  
 
b.  Davis Place Community Garden Project  
 
 Lisa Morin will update us on the project at a later date. 
 
  
c.  Site Plan Updates 
  
 AMENDMENT: App # PL2014-0102CUP (wetlands)  
 602 Scenic Rd MBL 124-234-2 A proposal to construct a two family dwelling 
 in the wetland buffer. 
 
 Chris Duprey presented the proposal to demolish an existing single family 
 home located on top of a compromised wetland buffer.  The structure would 
 be replaced with a duplex.  Various drainage improvements will occur . S. 
 McPhie passed around the initial TRC Comments and asked the Con Com to 
 add any other concerns or conditions to them after tonight’s presentation.  
 
 D. Williams suggested porous pavement use where the wetland area was
 impacted. Akwa had maintenance concerns with the porous pavement and   
 the existence of a high water table.  
 
 D. Anson suggested they make sure the seal on the proposed septic system 
 upgrade was very strong due to the location of the well. Chris Duprey will 
 verify with the engineer to make sure no well issues will occur. 
 



 The Con Com requested some additional planting placed in strategic areas to 
 filter runoff. 
 
 M. Foote made a motion to recommend the projects approval contingent on 
 adding the following recommendations to the existing TRC 1 Con Com 
 memorandum: 

 
    Erosion Control Notes:  
    
   1.  Change the wording on Page 5.1 under the heading “General Erosion  
    Control Notes” item 12 to read: Rip Rap Inlet/Outlet Protection shall  
    be installed simultaneously with culvert installation.  
 
   Landscaping & Fertilizer Recommendations:  
 
   2.  Add a rain garden or similar devise to the North side of the duplex. We 
    recommend low maintenance vegetation. The devises purpose will be  
    to slow down flows and filter storm water. Tie in overflow rain barrel  
    water wherever possible.  
 
   Stormwater:  
 
   3. Calculate the added impact of the additional impervious coverage on  
    the City of Laconia’s drainage system located on Scenic Road. Make  
    sure all downstream culverts are appropriately sized to accommodate 
    the new units.  
 

 *4.  Once again the Conservation Commission continues to request a  
  general build out drainage analysis for all the AKWA Properties  
  including any future or current acquisitions. Doing so will assist the  
  city to properly plan for any existing or future drainage    
  improvements. 
 
The motion was seconded by L. Morin and passed 6-0. 
 
L. Morin excused herself from the meeting to fulfill another commitment.  
  

III. Old Business: 
 
  a.  Brook Subcommittee meeting 
 
   D. Anson requested a motion to open up the newly formed conservation  
   Commission Brook subcommittee meeting. L. Morin made a motion to open  
   the subcommittee meeting.  The motion was seconded by H. May.  The motion 
   passed 5-0. 
 
   All members welcomed John Jude from the Gilford Conservation Commission.  
   John thanked the Laconia Con Com for undertaking such a task.  He then  
   proceeded to suggest a project to remove milfoil in Black Brook.  The project  
   idea was very well received.  S.  McPhie added such a project could be   
   coordinated with the annual United Way Day of caring volunteer project held 
   in September. The Black Brook cleanup was already a goal of the   
   Conservation  Commission and taking out the invasive milfoil would   
   complement the clean-up task.   



 
  b.  New Member Discussion 
 
   S. McPhie added now was a good time to advertise that the Con Com has one  
   full time opening.  
     
IV. Liaison & Sub-Committee Reports: 

-Permit Sub-Committee review and updates  
 
 Many dock replacement “in kind” permits have been signed off and   

  approved this summer due to a bad winter last year. 
 

V. Other Business: 
 

- Subdivision/ Site Plan update 
   
   S. McPhie provided a run down on what construction sites are open, which  
   ones will soon be breaking ground, and those sites that are nearing   
   completion.  

 
  - Commissioners Comments 
 
   D. Anson indicated the September 3 meeting will be dedicated to the   
   discussion of the State of New Hampshire changes to wetland regulations. 
 
   D. Anson met with S. Dunn, Gilford Town Manager, and others to bring  
   attention to the need to have Gilford participate in financing the Black Brook  
   Study.  Carol Hall will be our staff contact in Gilford.  Much of Black Brooks  
   issues have been created in Gilford which in turn end up flowing into Laconia.  
   A cooperative effort to address these issues seems to be the only fair way to  
   achieve a long term environmental solution for Black Brook. 
  
   H. May reminded staff it was time to apply to be eligible for Bank   
   Of New Hampshire funds before the close of business this year. 
 
  - Staff Comments  
 
   No additional comments were made due to time constraints 
  
VI. Adjournment:  
   
   H. May made a motion to adjourn.  The motion was seconded by D. Williams.   
   The motion passed 5-0-0. 
 

 


